AGENDA

Carbondale Park District
Board Retreat
Thursday December 18, 2025
Lakeland Center
925 S. Giant City Road
Carbondale, IL 62901
12:00 P.M. - 5:00 P.M.

I.  ROLL CALL

II.  APPROVAL OF AGENDA
III.  GENERAL ANNOUNCEMENTS
IV.  UNFINISHED BUSINESS

V. NEW BUSINESS
A. Discussion/Strategic Planning Review.

VI. BOARD COMMENTS

VII.  ADJOURNMENT
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The next regularly scheduled meeting of the Board of Park Commissioner will be held:

Monday, January 12th, 2026

Carbondale Park District’s
Regularly Scheduled Board Meeting
Lakeland Center
925 S. Giant City Road
5:30 P.M.



