PR CARBONDALE PARK DISTRICT SR T R
i :---_ADMINISTRATION & FINANCE COMMITTEE MEETING_:
. MONDAY,MAY 17,2021 -~ ' .
S 12:00PM.
 MEETING VIA ZOOM
Https /{zoom; us/|/9031181650
PASSWORD-1650
""TELEPHONE ACCESS-312- 626 6799
_i Meetmg ID 903 118 1650

AGENDA:

A. CALL TO ORDER

B. REVIEW/APPROVAL APRIL 19,2021 MINUTES

C.  OLD BUSINESS
1. Discussion/Tax History Report & Update

D. NEW BUSINESS
~ 1. Financials March ‘21
2. Discussion/Approval Personnel Leave Policy &Policy Manual
Chapters 2,3, & 6
3. Discussion/ Bid/RFP for Dog Wash Station at Parrish Park
4., Discussion/Super Splash Opening

E. Next Meeting Scheduled - -
Meeting Monday, June 21, 2021 12:00 P.M.

F.  ADJOURNMENT



ADMINISTRATION AND FINANCE ADVISORY COMMITTEE
April 19, 2021

‘The Carbondale Park District’s Administration and Finance Advisory Committee held a regular meeting on Monday,
April 19,2021 at 12:00 p.m. at Hickory Lodge, 1115 W. Sycamore Street, Carbondale, IL. The attendees
participated via Zoom format.

PRESENT: Chuck Vaught, Steve Schauwecker, Mike Neil, Cordy Love, Curtis Vaughn and Kathy Renfro.

Absent: Board Liagion Carmen Suarez.
Also present was staff member Trey Anderson and Commissioner Carl Flowers.
Guest: Lee Fronabarger.

MEETING CALLED TQ QRDER: The meeting was called to order at 12:0% p.m.
APPROVAL OF MINUTES: The minutes of the March 15, 2021 meeting were approved.

OLD BUSINESS:

1. Tax History Report and Update: The Real Estate Tax history report was presented for review. Based on
information provided by Jackson County, it is estimated that $191,323 is due from the 2019 real estate property tax
levy, payable in 2020. Tt was noted that the district has not received any replacement tax revenue for the FY21 fiscal
year, The amounts received are revenues from the FY20 fiscal year. It is estimated that the current cash flow will
delay the drawdown on the tax anticipation warrants until late May or June 2021.

NEW BUSINESS:
1. Review February 2021 Financial Report:

a. The committee reviewed the February 2021 financial report. Most divisions are in a better financial
position than was budgeted through the menth of February, Of particular note was Hickory Ridge Golf Course.
Revenues at Hickory Ridge are $10,842 over budget through February, 2021.

b. Kathy announced that the new Recreation Director will start next week.

¢. The Learning Tree Program began operation in March 2021.

d. Kathy stated that the Kids Korner Program will open up after spring break. Some programs had thirty plus
kids enrolled but they are trying to increase the enrollment to fifiy or more,

e The pool at the Super Splash Park will be fitled next week with the assistance of the Carbondale Fire
Department. The pool cpens in early May and will open to the general public on Memorial Day weekend.

f. Kathy informed the committee that the annual financial audit is almost complete. The audit is scheduled to
be presented fo the Carbondale Park Board of Commissioners in May.

2. Surplus Property Sale:

a. The Carbondale Park District will offer for sale surplus property. A list of the items to be offered for sale
will go to the board for approval on May 10,2021, An advertisement will be placed in the paper announcing the sale
and the sale will take place by live auction in June or July, 2021. The sale will be open to the general public.

3. Employee Health Insurance:

a. The committee was provided with the employee health insurance premium schedule for the plan year July 1,
2020 through June 30,2021. Kathy stated that the district will accept bids for their employee health insurance
program for the period to begin July 1, 2021 through June 30,2022, The bids are due May 1, 2021,

4. Personnel Announcements:

a. Kathy informed the committee that Trey Anderson, Hickory Ridge Golf Superintendant, will serve as
interim park district director.

b. Tom Brooke has been selected to fill the event coordinators position at Hickory Ridge Golf Course.

c. The new Recreation Director will start next week.

5. General Announcements:

a. The number of participants in the recreation department programs has increased.

b. Staff is working with the Cedar Lake superintendent to schedule the swim club to have open water
swimming one day a week at Cedar Lake. The swim club uses the pool at the Super Splash Park for their practice
and swim meets.



¢. The park district’s response to the City of Carbondale’s offer to merge operations is on hold until the park
district has hired a permanent director. The search for a permanent director is expected to begin in the fall,
6. Committee Comments:

a. The committee recognized and congratulated park district director Kathy Renfro on the announcement of
her upcoming retirement. The members thanked Kathy for her years of service to the district and the community
while serving in various capacities for the Carbondale Park District. The committee noted that it was a pleasure
working with Kathy on various issues that faced the district and enjoyed their relationship over the years. The
committee wished Kathy well on her retirement which is scheduled to begin in mid May, 2021.

NEXT MEETING: May 15,2021 at 12:00 p.m. via zoom.
L TN D D: 12:39 p.m.



TAX YEAR 19 COLLECTABLE 20

CPKD BUDGET 2021
DATE RECEIVED REAL ESTATE REPLACEMENT BOND & INTEREST MOBILE HOME TOTALS

9/24/2020 226,792.63 196,141.73 422,934.36
10/6/2020 12,243.34 12,243.34
10/26/2020 173,587.11 150,126.92 323,714.03
12/2/2020 3,168.76 3,168.76
12/9/2020 307,693.66 266,109.05 573,802.71
1/6/2021 15,070.53 15,070.53
3/3/2021 5444.95 1391.80 6,836.75
3/24/2021 103,611.24 89,608.19 193,219.43
4/12/2021 25,441.84 25,441.84
5/12/2021 32,787.58 32,787.58
TOTAL 3 811,684.64 $ 94,157.00 S 701,985.89 $ 1,391.8C $ 1,609,219.33
BUDGET 20 942 594.00 95,950 £90,600.00 1,730,144.00
PROJECTED DUE S 130,909.36 $ s 2,793.00 S s {11,385.89) $ 122,316.47

*36,219(REQUESTED 5% INCREASE)




9:35 AM BOND AND INTEREST FUND

04/22/121
Accrual Basis

Balance Sheet
As of March 31, 2021

ASSETS
Current Assets
Checking/Savings
Cash Checking

Total Checking/Savings

Other Current Assets
Property Tax Receivable

Total Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Due To General Fund

Total Other Current Liabilities

Total Current Liabilities
Total Liabilities

Equity
Deferred Inflow of Resources
Fund Balance-Restricted
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 21

101,212.67

101,212.67

937 164.98

937,164.98

1,038,377.65

1,038,377.66

-1,244,369.90

-1,244,369.90

-1,244,369.90

~1,244,369.90

830,006.48
-4,916.31
1,367,375.32

2,282,747 .65

1,038,377.65
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9:36 AM BOND AND INTEREST FUND

04722121 Profit & Loss Budget vs. Actual
Accrual Basis March 2021
Mar 21 Budget $ Over Budget
Ordinary Income/Expense
Income
Bond Proceeds 0.00 (.00 0.00
Mobile Home Tax Revenue 845.47
Real Estate Tax Revenue 86,608.1¢ 0.00 89,608.19
Total Income 90,253.68 0.00 90,253.66
Expense
Bank Charges 0.C0 0.00 0.00
Leoan Interest 0.00 0.00 0.00
Loan Payment 0.00 0.00 0.00
Total Expense 0.00 0.00 0.00
Net Ordinary Income ©0,253.86 0.00 90,253.66

Other Income/Expense
Other Income

Interest Income 4.93 1.38 3.55

Total Other Income 4.93 1.38 3.55

Net Other Income 4.93 1.38 3.55
Net Income 90,258.59 1.38 90,257.21
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9:43 AM BOND AND INTEREST FUND

0a22/24 Profit & Loss Budget vs. Actual
Accrual Basis January through March 2021
Jan - Mar 21 Budget $ Over Budget
Ordinary Income/Expense
Income
Bond Proceeds 0.00 0.00 0.00
Mobile Home Tax Revenue 645.47
Real Estate Tax Revenue 89,608.19 107,158.50 -17,550.31
Total Income 90,253.566 107,158.50 -16,904 .84
Expense
Bank Charges 0.00 0.00 0.00
Loan Interest 0.00 0.00 0.00
Loan Payment 0.00 0.00 0.00
Total Expense 0.00 0.00 0.00
Net Ordinary Income 90,253.66 107,158.50 -15,904 .84

QOther Income/Expense
Other Income

Interest Income 28.40 81.71 -53.31

Total Other Income 28.40 81.71 -53.31

Net Other Income 28.40 81.71 -53.31
Net Income 90,282.08 107,240.21 -16,958.15
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9:44 AM Carbondale Park District

04/22/21 Balance Sheet
Accrual Basis As of March 31, 2021
Mar 31, 21
ASSETS
Current Assets
Checking/Savings
Cash-General Fund 75,671.09
CASH-ILPD Liquid Asset 017
Cash-Super Splash 14,861.92
General Fund CD 8,362.30
Total Checking/Savings 98,885.48
Other Current Assets
Due from Bond & Interest -611,109.90
Due from Other Governments 15,711.42
Inventory-Golf Course 15,734.47
Prepaid Insurance -3,005.72
Property Tax Receivable 1,073,0686.20
Total Other Current Assets 490,398.47
Total Current Assets 589,291.95
TOTAL ASSETS 589,291.95
LIABILITIES & EQUITY
Liabilities
Current Liahilities
Accounts Payable
Accounts Payable -22,287.81
Accounts Payable-Super Splash 567.69
Total Accounts Payable -21,690.12
Other Current Liabilities
Accrued Payroll 45,053.65
Accrued UC Taxes 7,210.52
Aflac Withholding 699.90
Child Support 902.42
Federal Withholding 10,217.18
Fund Balance 770,530.75
IMRF Withhelding 24,622 14
Insurance Withholding -15,286.93
Other Withholiding 765.13
State Withholding -261.03
Tax Anticipation Warrent 150,000.00
Wage Garnishments 564.51
Total Other Current Liabilities 995,018.22
Total Current Liabilities 973,328.10
Total Liahilities 973,328.10
Equity
Deferred Infow of Resources 059,343.72
Fund Balance Restircited -343,610.40
Retained Earnings -846,502,09
Unrestricted Net Assets -99,288.25
Net iIncome -53,879.13
Total Equity -384,036.15
TOTAL LIABILITIES & EQUITY 589,291.95
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9:47 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis DEBT SERVICE
Mar 21 Budget $ Over Budget
Income
Tax Anticipation Warrant 0.00 0.00 0.00
Total Income 0.00 0.00 0.00
Expense
Loan Interest 0.00 0.00 0.00
Loan Payment 0.00 0.00 0.00
Taw Loan Repayment 0.00 0.00 8.00
Total Expense 0.00 .00 0.00
Net Income 0.00 0.00 0.00
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9:47 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accruzai Basis DEBT SERVICE
Jan - Mar 21 $ Over Budget
Income
Tax Anticipation Warrant 0.00 0.00 0.00
Total Income 0.00 0.00 0.00
Expense
Loan Interest 0.00 0.00 0.00
Loan Payment 0.00 0.00 0.00
Taw Loan Repayment 0.00 0.00 0.00
Total Expense 0.00 0.00 0.00
Net Income 0.00 0.00 - 0.00
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9:47 AM

04/22/21
Accrual Basis

Carbondale Park District

ADMINISTRATION

Profit & Loss Budget vs. Actual

Income
Alternative Revenue
Alternative Revenue-Other
Bond Proceeds

Contributions/Grant Opportuniti

Donation

Interest

Mobile Home Taxes
Real Estate Taxes
Replacement Taxes

Total Income

Expense
(A)Payroll Expenses
FICA Expense

Health Insurance Expense

IMRF Expense
On Call Wages
Overtime
Salaries

Unemployment Expense

Wages Hourly Fulltime
Wages Hourly Part Time

(A)Payroll Expenses - Other

Total (A)Payroll Expenses

Advertising/Promotion
Awards/Recognition
Background check
Bank Charges

Building Repairs/Maintenance
Computer Equipment/Software

Consultant Services
Contractor Fees

Dues and Subscriptions
Electric Utilities
Equipment Parts/Repairs
Equipment Replacement
Fax/Modem
Food/Provisions
Fuel/Lubricants

Gas Utilities

Inspection Fee
Janitorial Supplies
Leases

Legal and Accounting Fees

Maintenance Contracts
Meeting Expense

Misc Supplies

Office Equipment
Office Supplies
Payment Other Entities

Mar 21 Budget $ Over Budget

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

-36.18 542.00 -578.16

746.33

103,611.24 0.00 103,611.24

5,444.95 26,666.00 -21,221.05

109,766.36 27,208.00 82,558.36
785.50 900.00 ~114.50
1,594.78 1,394.00 200.78
971.25 984.00 -17.75
0.00 0.00 0.00
0.00 55.00 -55.00
6,693.60 6,660.00 33.60
126.17 397.00 -270.83
3,825.92 2,402.00 1,423.92
1,186.50 2,642.00 -1,455.50
0.00 0.00 0.00

15,183.72 15,439.00 ~255.28

176.00 0.00 176.00

0.00 0.00 .00

0.00 0.00 0.00

30.99 0.00 39.99

Q.00 67.00 -67.00

0.00 0.00 £.00

0.00 2,000.00 -2,000.00

4,251.16 600.00 3,651.18

4,180.96 4,461.00 -280.04

478.71 400.00 78.71

127.50 0.00 127.50

0.00 0.00 0.00

299.00 45.00 254.00

0.00 16.00 -10.00

33.00 15.00 18.00

32843 250.00 78.43

0.00 0.00 0.00

0.00 25.00 -25.00

127 .64 30.00 97.64

2,975.00 2,000.00 975.00

102.75 167.00 -64.25

0.00 0.00 0.00

0.00 0.00 0.00

115.49 0.00 115.49

156.04 150.00 6.04

0.00 0.00 0.00
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9:47 AM

04/22/21
Accrual Basis

Carbondale Park District

Profit & Loss Budget vs. Actual

ADMINISTRATION

Penalties

PLPD Insurance
Postage/Freight
Printing/Reproduction
Program Supplies
Rentals

Repairs and Maintenance
Safety/First Aid Supplies
Sales Tax Expense

Taw Loan Repayment
Telephone Expense
Training and Travel
Vehicle Parts/Repairs
Water Utilities
Workman's Comp Insurance

Total Expense

Net Income

Mar 21 Budget $ Over Budget
0.00 165.00 -165.00
0.00 0.00 0.00
35,92 0.00 35.92
0.00 0.00 0.00

0.00 0.00 0.00
424,00 100.00 324.00
0.00 15.00 -15.00

0.00 Q.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00
186.40 100.00 86.40
0.00 0.00 0.00
0.00 0.00 0.00
52.65 20.00 32.85
7,851.00 1,867.00 6,184.00
37,123.36 27,726.00 9,397.36
72,643.00 -518.00 73,161.00
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9:47 AM

04/22/21
Accrual Basis

Carbondale Park District

ADMINISTRATION

Profit & Loss Budget vs. Actual

income
Alternative Revenue
Alternative Revenue-Other
Bond Proceeds

Contributions/Grant Opportuniti

Donation

interest

Mobile Home Taxes
Real Estate Taxes
Replacement Taxes

Total Income

Expense
{A)Payroll Expenses
FICA Expense

Health Insurance Expense

IMRF Expense

On Call Wages
Cvertime

Salaries

Unemployment Expense
Wages Hourly Fulltime
Wages Hourly Part Time

(A)Payroll Expenses - Other

Total (A)Payroll Expenses

Advertising/Promotion
Awards/Recognition
Background check
Bank Charges

Building Repairs/Maintenance
Computer Equipment/Software

Consultant Services
Contractor Fees

Dues and Subscriptions
Electric Utilities
Equipment Parts/Repairs
Equipment Replacement
Fax/Modem
Food/Provisions
Fuel/Lubricants

Gas Utilities

Inspection Fee
Janitorial Supplies
Leases

Legal and Accounting Fees

Maintenance Contracts
Meeting Expense

Misc Supplies

Office Equipment
Office Supplies
Payment Other Entities

Jan - Mar 21 Budget % Over Budget
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
-15.61 1,626.00 -1,641.61
746,33
103,611.24 0.00 103,611.24
20,515.48 26,666.00 -6,150.52
124,857 .44 28,292.00 06,565.44
2,138.39 2,700.00 -561.61
4,683.56 4,182.00 501.56
1.949.58 2,967.00 -1,017.42
0.00 0.00 0.00
64.89 165.00 -100.11
19,884.00 19,980.00 -86.00
822.48 1,191.00 -368.52
8,440.32 7,206.00 1,234.32
3,877.50 7,926.00 -4,048.50
0.00 0.00 0.00
41,860.72 46,317.00 -4,456.28
283.25 0.00 283.25
0.00 0.00 0.00
0.00 0.00 0.00
165.04 0.00 165.04
56.94 201.00 -144.08
50.00 100.00 -50.00
0.00 2,000.00 -2,000.00
4,836.69 1,800.00 3,036.69
4,240.55 4,481.00 -220.45
898.86 1,200.00 -301.14
149.72 0.00 149.72
0.00 0.00 0.00
598.00 85.00 503.00
123.04 30.00 93.04
33.00 65.00 -32.00
985.10 850.00 135.10
0.00 0.00 0.00
512 75.00 -69.88
173.35 80.00 93.35
4,964.00 5,000.00 -1,036.00
278.25 501.00 -222.75
84.00 25.00 59.00
0.00 50.00 -50.00
315.48 100.00 215.48
910.04 650.00 2680.04
0.00 0.00 0.00
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9:47 AM

04/22/21
Accrual Basis

Carbondale Park District

Profit & Loss Budget vs. Actual

ADMINISTRATION

Penalties

PLPD Insurance
Postage/Freight
Printing/Reproduction
Program Suppiies
Rentals

Repairs and Maintenance
Safety/First Aid Supplies
Sales Tax Expense

Taw Loan Repayment
Telephone Expense
Training and Travel
Vehicle Parts/Repairs
Water Utilities
Workman's Comp Insurance

Total Expense

Net Income

Jan - Mar 21 Budget $ Over Budget
0.00 515.00 -515.00
0.00 0.00 0.00
140.41 125.00 16.41
0.00 100.00 -100.00
0.00 25.00 -25.00
424.00 200.00 224.00
0.00 40.00 -40.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
438.33 400.00 38.33
0.00 100.00 -100.00
0.00 25.00 ~25.00
92.15 55.00 37156
7,851.00 5,001.00 2,850.00
69,957.04 71,186.00 -1,228.96
54.900.40 -42,894.00 97,794.40
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9:48 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis RECREATION
Mar 21 Budget $ Over Budget
Income
Alternative Revenue 3.23 0.00 3.23
Alternative Revenue-Other 0.00 70.00 -70.00
Aquatic Fees -1986.38 1,300.00 -1,496.38
Contributions/Grant QOpportuniti 0.00 0.00 0.00
Donation 0.00 0.00 0.00
Fees From User Groups 0.00 0.00 £.00
Miscellaneous Other Revenue 0.00 0.00 0.00
Park Equipment/Garden Rent 710.00 775.00 -65.00
Rec Program Fees 3,174.30 7,775.00 -4,600.70
Room and Pool Rental 0.00 260.00 -260.00
Total Income 3,691.15 10,180.00 -5,488.85
Expense
{A)Payroll Expenses
FICA Expense 382.05 487.00 -104.95
Health Insurance Expense 77567 1,394.00 -618.33
IMRF Expense 342.24 697.00 -354.76
On Cail Wages 0.00 0.00 0.00
Overtime 0.00 0.00 0.00
Salaries 0.00 3,700.00 -3,700.00
Unemployment Expense 172.11 427.00 -254.89
Wages Hourly Fulltime 3,065.16 2,691.00 374.16
Wages Hourly Part Time 1,959.96 6,250.00 -4,290.04
(A)Payroll Expenses - Other 0.00 0.00 0.00
Total (A}Payroll Expenses 6,697.19 15,646.00 -8,948.81
Advertising/Promotion 0.00 0.00 0.00
Bank Charges 60.79 250.00 -189.21
Building Repairs/Maintenance 16.37 450.00 -433.63
Chemicals 0.Co 0.0 0.00
CO-OP Program Expense 0.00 0.00 0.00
Computer Equipment/Software 0.00 0.00 0.00
Concession Supplies 0.00 0.00 0.00
Contractor Fees 71.25 0.00 71.25
Dues and Subscriptions 0.00 0.00 0.00
Electric Utilities 199.65 700.00 -500.35
Equipment Parts/Repairs 0.00 230.00 -230.00
Equipment Replacement 0.00 0.00 0.00
Fax/Modem 149.50 55.00 94.50
Field Trip Expense 0.00 150.00 -150.00
Food/Provisions 0.00 35.00 -35.00
Fuel/Lubricants 0.00 0.00 0.00
Gas Utilities 361.01 1,500.00 -1,138.99
Inspection Fee 75.00 0.00 75.00
Janitorial Service 0.00 0.00 C.00
Janitorial Supplies 0.00 105.00 -105.00
Leases 45.70 70.00 -24.30
Licenses 0.00 0.00 0.00
Maintenance Contracts 115.00 185.00 -70.00
Misc Supplies 2.38
Office Supplies 25.80 95.00 -69.20
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9:48 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis RECREATION
Mar 21 Budget $ Over Budget
Paint/Supplies 0.00 0.00 0.00
Postage/Freight 0.00 50.00 -50.00
Printing/Reproduction 0.00 65.00 -65.00
Program Supplies 318.35 990.00 -871.65
Rentals 0.00 40.00 -40.00
Safety/First Aid Supplies 0.00 0.00 0.00
Shop Supplies/Small Tools 0.00 0.00 0.00
Telephone Expense 37.76 160.00 -122.24
Training and Travel 114.00
Vehicle Parts/Repairs 0.00 45.00 -45,00
Water Utilities 13.82 200.00 -186.18
Total Expense 8,303.57 21,021.00 -12,717.43
Net Income -4,612.42 -10,841.00 6,228.58
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9:48 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actuali
Accruai Basis RECREATION
Jan - Mar 21 Budget $ Over Budget
Income
Alternative Revenue 3.23 0.00 3.23
Alternative Revenue-Other 0.00 130.00 -130.00
Aquatic Fees -196.38 3,900.00 -4,006.38
Contributions/Grant Opportuniti 4,000.00 0.00 4,000.00
Donation 0.00 0.00 0.00
Fees From User Groups 0.00 0.00 0.00
Miscellaneous Other Revenue 0.00 0.00 0.00
Park Equipment/Garden Rent 710.00 1,195.00 -485.00
Rec Program Fees 4,401.99 11,825.00 -7,423.01
Room and Pool Rental 50.00 860.00 -810.00
Total Income 8,068.84 17,910.00 -8,941.16
Expense
(A)Payroll Expenses
FICA Expense 927.42 1,461.00 -533.58
Health Insurance Expense 3,642.34 4.182.00 -539.66
IMRF Expense 884.15 2,091.00 -1,206.85
On Call Wages 0.00 0.00 0.00
Overtime 0.00 0.00 0.00
Salaries 0.00 11,100.00 -11,100.00
Unemployment Expense 416.28 1,281.00 -864.72
Wages Hourly Fulltime 8,792.46 8,073.00 719.48
Wages Hourly Part Time 3,361.80 18,750.00 -15,388.20
(A)Payroll Expenses - Other 0.00 0.00 0.00
Total {(A)Payroll Expenses 18,024.45 46,938.00 -28,913.55
Advertising/Promotion 44.00 0.00 44.00
Bank Charges 67.95 730.00 -662.05
Building Repairs/Maintenance 327.41 1,000.00 -872.58
Chemicals 0.00 0.00 0.00
CO-0OP Program Expense 0.00 .00 0.00
Computer Equipment/Software 0.00 £.00 0.00
Concession Supplies 0.00 0.00 0.00
Contractor Fees 321.25 355.00 -33.75
Dues and Subscriptions 31.86 0.00 31.86
Electric Utilities 784.85 2,100.00 -1,315.15
Equipment Parts/Repairs 0.00 1,245.00 -1,245.00
Equipment Replacement 0.00 0.00 0.00
Fax/Modem 299.00 165.00 134.00
Field Trip Expense 0.00 150.00 -150.00
Food/Provisions 0.00 75.00 -75.00
Fuel/Lubricants 0.00 200.00 -200.00
Gas Utilities 2,017.77 4,500.00 -2,482.23
Inspection Fee 75.00 0.00 75.00
Janitorial Service 0.00 0.00 0.00
Janitorial Supplies 0.00 315.00 -315.00
Leases 91.40 210.00 ~118.60
Licenses 0.00 0.00 0.00
Maintenance Contracts 493.50 945.00 ~451.50
Misc Supplies 2,38
Office Supplies 25.80 215.00 -189.20
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9:48 AM Carbondale Park District

04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis RECREATION
Jan - Mar 21 Budget $ Over Budget
Paint/Supplies 0.00 0.00 0.00
Postage/Freight 20.90 150.00 -129.10
Printing/Reproduction 0.00 195.00 -195.00
Program Supplies 361.69 1,260.00 -898.31
Rentals 0.00 120.00 -120.00
Safety/First Aid Supplies 0.00 0.00 0.00
Shop Supplies/Small Tools 0.00 0.00 0.00
Telephone Expense 75.52 1,215.00 -1,139.48
Training and Travel 114.00
Vehicle Parts/Repairs 0.00 135.00 -135.00
Water Utilities 26.00 595.00 -569.00
Total Expense 23.204.73 62,813.00 -39,608.27
Net Income -14,235.89 -44,903.00 30,667.11
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9:49 AM

04/22/21
“Accrual Basis

Carbondale Park District
Profit & Loss Budget vs. Actual

LEARNING TREE

Mar 21 Budget $ Over Budget
Income
Alternative Rev-Food Reimb 0.00 0.00 0.00
Aquatic Fees 0.00 0.00 0.00
AWECC 0.00 0.00 0.00
Fees From User Groups 0.00 0.00 0.00
Fundraiser 0.00 0.00 0.00
Rec Program Fees 0.00 6,000.00 -6,000.00
State Payments 0.00 0.00 0.00
Total Income 0.00 6,000.00 -8,000.00
Expense
{A)Payroll Expenses
FICA Expense 134.60 240.00 -105.40
Health Insurance Expense 775.67 697.00 78.67
IMRF Expense 184.29 234.00 -49.71
On Call Wages 0.00 0.00 0.00
Overtime 7.80 0.00 7.80
Salaries 0.00 0.00 0.00
Unemployment Expense 80.73 34.00 46.73
Wages Hourly Fulltime 2,349.25 2,142.00 207.25
Wages Hourly Part Time 0.00 1,000.00 -1,000.00
{A)Payroll Expenses - Other 0.00 0.00 0.00
Totai (A)Payroll Expenses 3,632.34 4,347.00 -814.66
Advertising/Promotion 0.00 0.00 0.00
Bank Charges 125.04 0.00 125.04
Building Repairs/Maintenance 676.20 33.00 843.20
Computer Equipment/Software 0.00 (.00 0.00
Contractor Fees 0.00 125.00 -125.00
Dues and Subscriptions 0.00 0.00 0.00
Electric Utilities 199.65 125.00 74.85
Equipment Parts/Repairs 0.00 17.00 -17.00
Equipment Replacement 0.00 50.00 ~50.00
Fax/Modem 149.50 17.00 132.50
Food/Provisions 0.00 167.00 -167.00
Gas Utilities 361.01 400.00 -38,99
Inspection Fee 75.00 0.00 75.00
Janitorial Supplies 0.00 45.00 45,00
Leases 4571 35.00 10.71
Maintenance Contracts 115.00 91.00 24.00
Office Supplies 0.00 25.00 -25.00
Paint/Supplies 0.00 0.00 0.00
Postage/Freight 0.00 0.00 0.00
Program Supplies 0.00 45.00 -45.00
Repairs and Maintenance 0.00 0.00 0.00
Safety/First Aid Supplies 0.00 0.00 0.00
Shop Supplies/Small Tools 11.95
Telephone Expense 37.76 92.00 -54.24
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9:49 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis LEARNING TREE
Mar 21 Budget $ Over Budget
Training and Travel 0.00 0.00 0.00
Water Utilities 13.82 55.00 -41.18
Total Expense 5,342.98 5,669.00 -326.02
Net Income -5,342.98 331.00 -5,673.98
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9:49 AM
04122121

Carbondale Park District

Profit & Loss Budget vs. Actual

.. Accrual Basis

LEARNING TREE

Income

Alternative Rev-Food Reimb
Aquatic Fees

AWECC

Fees From User Groups
Fundraiser

Rec Program Fees

State Payments

Total Income

Expense

(A)Payroll Expenses
FICA Expense
Health Insurance Expense
IMRF Expense
On Call Wages
Overtime
Salaries
Unemployment Expense
Wages Hourly Fuliltime
Wages Hourly Part Time
{A)Payroll Expenses - Other

Total (A)Payroll Expenses

Advertising/Promotion
Bank Charges

Building Repairs/Maintenance
Computer Equipment/Software
Contractor Fees

Dues and Subscriptions
Electric Utilities
Equipment Parts/Repairs
Equipment Replacement
Fax/Modem
Food/Provisions

Gas Utilities

Inspection Fee

Janitorial Supplies

Leases

Maintenance Contracts
Office Supplies
Paint/Supplies
Postage/Freight

Program Supplies

Repairs and Maintenance
Safety/First Aid Supplies
Shop Supplies/Small Tools
Telephone Expense

Jan - Mar 21 Budget $ Over Budget

864.02 0.00 864.02

0.00 0.00 0.00

-471.00 0.00 -471.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 18,000.00 -18,000.00

0.00 0.00 0.00

393.02 18,000.00 -17,606.98
328.78 720.00 -391.22
854,34 2,091.00 -1,236.66
45525 702.00 -246.75
0.00 0.00 0.00
7.80 0.00 7.80
0.00 0.00 0.00
201.26 102.00 99.26
5,868.10 6,426.00 -657.90
0.00 3,000.00 -3,000.00
0.00 0.00 0.00

7,715.53 13,041.00 -5,325.47

0.00 100.00 -100.00

125.04 0.00 125.04

8960.25 99.00 861.25

0.00 0.00 0.00

0.00 375.00 -375.00

0.00 0.00 0.00

384.32 375.00 9.32

0.00 51.00 -51.00

0.00 100.00 -100.00

299.00 51.00 248.00

0.00 501.00 -501.00

672.88 1,200.00 -527.12

75.00 0.00 75.00

0.00 135.00 -135.00

91.42 105.00 -13.58

230.00 273.00 -43.00

0.00 75.00 -75.00

0.00 25.00 -25.00

20.90 0.00 20.90

218.28 125.00 93.28

0.00 0.00 0.00

0.00 10.00 -10.00

11.95
75.52 276.00 -200.48
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9:49 AM

04/22121
.Accrual Basis

Carbondale Park District

Profit & LLoss Budget vs. Actual

LEARNING TREE

Training and Travel
Water Utilities

Total Expense

Net Income

Jan - Mar 21 Budget $ Over Budget
0.00 0.00 0.00
13.82 165.00 -151.18
10,893.91 17,082.00 -6,188.09
~10,500.89 918.00 -11,418.89
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9:49 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis KIDS KORNER
Mar 21 Budget $ Over Budget
Income
Alternative Rev-Food Reimb 811.04 200.00 611.04
Alternative Revenue-Other 0.00 200.00 -200.00
Contributions/Grant Qpportuniti 0.00 2,000.00 -2,000.00
Field Trip Revenue 0.00 0.00 0.00
Fundraiser 0.00 100.00 -100.00
Kid Korner Fees 5,827.50 12,000.00 -6,172.50
State Payments 3,896.50 0.00 3,896.50
Total Income 10,535.04 14,500.00 -3,964.96
Expense
{A)Payroll Expenses
FICA Expense 667.43 357.00 270.43
Health insurance Expense 1,551.34 1,394.00 157.34
IMRF Expense 709.71 699.00 10.71
On Call Wages 0.00 0.00 0.00
Overtime 0.00 0.00 0.00
Salaries 3,212.80 3,214.00 -1.20
Unemployment Expense 32312 175.00 148.12
Wages Hourly Fulltime 2,674.61 3,195.00 -520.39
Wages Hourly Part Time 3,546.51 2,000.00 1,546.51
(A)Payroll Expenses - Other 0.00 0.00 0.00
Total (A)Payroll Expenses 12,685.52 11,074.00 1,611.52
Advertising/Promotion 0.00 0.00 0.00
Bank Charges 0.00 83.00 -83.00
Building Repairs/Maintenance 0.00 50.00 -50.00
Computer Equipment/Software 0.00 0.00 0.00
Contractor Fees 0.00 0.00 0.00
Dues and Subscriptions 0.00 0.00 0.00
Electric Utilities 234.81 300.00 -85.19
Equipment Parts/Repairs 0.00 0.00 0.00
Equipment Replacement 0.00 0.00 0.00
Fax/Modem 60.98 40.00 20.98
Field Trip Expense 0.00 0.00 0.00
Food/Provisions 629.61 600.00 29.61
Fuel/Lubricants 134.65 50.00 84.65
Gas Utilities 183.69 217.00 -33.31
inspection Fee 150.00
Janitorial Supplies 192.95 83.00 109.95
Leases 45.71 35,00 10.71
Licenses 0.00 0.00 0.00
Maintenance Contracts 66.00 67.00 -1.00
Misc Supplies 0.00 20.00 -20.00
Office Supplies 43.00 42.00 1.00
Paint/Supplies 0.00 0.00 0.00
Postage/Freight g.00 0.00 0.00
Printing/Reproduction 0.00 0.00 0.00
Program Supplies 263.44 180.00 83.44
Safety/First Aid Supplies 0.00 0.00 0.00
Shop Supplies/Small Tools (.00 25.00 -25.00
Telephone Expense 94.68 92.00 2.68
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9:49 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
- Accrual Basis KIDS KORNER
Mar 21 Budget $ Over Budget
Training and Travel 0.00 50.00 -50.00
Vehicle Parts/Repairs 0.00 0.00 0.00
Water Utilities 369.89 162.37 207.52
Total Expense 15,154.93 13,170.37 1,984 .56
Net Income -4,619.89 1,329.63 -5,949.52
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9:50 AM Carbondale Park District

04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis KIDS KORNER
Jan - Mar 21 Budget $ Over Budget
Income
Alternative Rev-Food Reimb 811.04 600.00 211.04
Alternative Revenue-Other 0.00 200.00 -200.00
Contributions/Grant Opportuniti 4,320.00 2,000.00 2,320.00
Field Trip Revenue 0.00 0.00 0.00
Fundraiser 0.00 100.00 -100.00
Kid Korner Fees 13,175.00 35,050.00 -21,875.00
State Payments 8,660.29 0.00 8,660.29
Total Income 26,966.33 37,950.00 -10,983.67
Expense
(A)Payroll Expenses
FICA Expense 1,929.21 1,191.00 738.21
Health Insurance Expense 4,496.68 4,182.00 314.68
IMRF Expense 1,391.03 2,097.00 -705.97
On Call Wages 0.00 0.00 0.00
Overtime 0.00 0.00 0.00
Salaries 9,718.12 9,642.00 76.12
Unemployment Expense 946.11 525.00 421.11
Wages Hourly Fulltime 9,466.38 9,585.00 -118.62
Wages Hourly Part Time 8,438.87 6,000.00 2,438.87
(A)Payroll Expenses - Other 0.00 0.00 0.00
Total {A)Payroll Expenses 36,386.40 33,222.00 3,164.40
Advertising/Promotion 0.00 0.00 0.00
Bank Charges 57.25 249.00 -191.75
Building Repairs/Maintenance 520.24 150.00 370.24
Computer Equipment/Software 0.00 50.00 -50.00
Contractor Fees 0.00 100.00 -100.00
Dues and Subscriptions 64.00 0.00 64.00
Electric Utilities 481.77 900.00 -418.23
Equipment Parts/Repairs 0.00 0.00 0.00
Equipment Replacement 0.00 50.00 -50.00
Fax/Modem 101.96 120.00 -18.04
Field Trip Expense 0.00 0.00 0.00
Food/Provisions 2,183.53 1,800.00 383.63
Fuel/Lubricants 134.65 150.00 -15.35
Gas Utilities 637.77 651.00 ~13.23
Inspection Fee 150.00
Janitorial Supplies 395.86 249.00 146.86
Leases 9142 105.00 -13.58
Licenses 0.00 0.00 0.00
Maintenance Contracts 198.00 201.00 -3.00
Misc Supplies 0.00 40.00 -40.00
Office Supplies 102.74 126.00 -23.26
Paint/Supplies 0.00 0.00 0.00
Postage/Freight 20.90 £0.00 -29.10
Printing/Reproduction 0.00 58.00 -58.00
Program Supplies 540.80 540.00 0.80
Safety/First Aid Supplies 0.00 50.00 -50.00
Shop Supplies/Small Tools 0.00 50.00 -50.00
Telephone Expense 367.37 276.00 91.37
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Carbondale Park District

9:50 AM
04/22/21 Profit & Loss Budget vs. Actual
_ Accrual Basis KIDS KORNER
Jan - Mar 21 Budget $ Over Budget

Training and Travel 35.00 50.00 -15.00
Vehicle Parts/Repairs 385.51 167.00 218.51
Water Utilities 693.39 440.05 253.34
Total Expense 43,548.56 39,844.05 3,704.51
Netf Income -16,582.23 -1,894.05 -14,688.18
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9:50 AM

04/22i21
Accrual Basis

Carbondale Park District

Profit & Loss Budget vs. Actual
ATHLETIC FIELD MAINTENANCE

Income

Expense

(A)Payroll Expenses
FICA Expense

Health Insurance Expense

IMRF Expense
On Call Wages
Salaries

Unemployment Expense

Wages Hourly Fulltime

Wages Hourly Part Time
{A)Payroll Expenses - Other

Total (A)Payroll Expenses
Athletic Field Supplies

Building Repairs/Maintenance

Chemicals

Construction Materials
Contractor Fees

Electric Utilities
Equipment Parts/Repairs
Equipment Replacement
Fertilizer
Fuel/Lubricants

Gas Utilities

Inspection Fee
Janitorial Supplies
Landscaping Supplies
Maintenance Contracts
Misc Supplies
Paint/Supplies

Rentals

Safety/First Aid Supplies

Shop Supplies/Small Tools

Site Amenities
Vehicle Parts/Repairs
Water Utilities

Total Expense

Net Income

Mar 21 Budget $ Over Budget
0.00
41718 659.00 -251.82
1,56561.36 2,318.00 -766.64
698.01 891.00 -192.99
0.00 0.00 0.00
0964.08 1,983.00 -1,018.92
186.76 29500 -108.24
3,716.59 6,180.00 -2,463.41
772.20 577.00 195.20
0.00 0.00 0.00
8,308.18 12,913.00 -4,606.82
0.00 400.00 -400.00
126,81 0.00 126.81
0.00 0.00 0.00
0.00 50.00 -50.00
0.00 0.00 0.00
1,240.72 500.00 740.72
0.00 200.00 -200.0C
0.00 0.00 0.00
0.00 0.00 0.00
520.33 300.00 220.33
193.61 0.00 193.61
0.00 0.00 0.00
192.00 225.00 -33.00
0.00 83.00 -83.00
0.00 180.00 -180.00
0.00 0.00 0.00
0.00 500.00 -500.00
227.25 125.00 102.25
0.00 0.00 0.0
110.90 50.00 €0.90
0.00 0.00 0.00
543.03 0.00 543.03
115.28 80.00 35.28
11,576.11 15,806.00 -4.029.89
-11,576.11 -15,606.00

4,029.89

Page 1



9:50 AM

04/22/21
_ Accrual Basis

Carbondale Park District

Profit & Loss Budget vs. Actual
ATHLETIC FIELD MAINTENANCE

Income

Expense

{A)Payroll Expenses
FICA Expense

Health Insurance Expense

IMRF Expense
On Call Wages
Salaries

Unemployment Expense

Wages Hourly Fulltime

Wages Hourly Part Time
(A)Payroll Expenses - Other

Total (A)Payroll Expenses
Athletic Field Supplies

Building Repairs/Maintenance

Chemicals

Construction Materials
Contractor Fees

Electric Utilities
Equipment Parts/Repairs
Equipment Replacement
Fertilizer
Fuel/Lubricants

Gas Utilities

Inspection Fee
Janitorial Supplies
Landscaping Supplies
Maintenance Contracts
Misc Supplies
Paint/Supplies

Rentals

Safety/First Aid Supplies

Shop Supplies/Small Tools

Site Amenities
Vehicle Parts/Repairs
Water Utilities

Total Expense

Net Income

Jan - Mar 21 Budget $ Over Budget
0.00
1,390.51 2,007.00 -616.49
4,496.72 6,854.00 -2,457.28
1,408.38 2,673.00 -1,264.62
0.00 0.00 0.00
4,820.40 5,949.00 -1,128.60
622.55 885.00 -262.45
10,298.83 18,540.00 -8,241.17
3,056.90 1,731.00 1,325.90
0.00 0.00 0.00
26,094.29 38,739.00 -12,644.71
0.00 800.G0 -800.00
175.02 200.00 -24.98
0.00 500.00 -500.00
0.00 50.00 -50.00
0.00 0.00 0.00
2,695.64 1,200.00 1,495.64
188.89 500.00 -311.11
0.00 0.00 0.00
0.00 0.00 0.00
520.33 900.00 -379.67
669.57 0.00 669.57
0.00 0.00 0.00
492 02 675.00 -182.98
0.00 249.00 -249.00
0.00 540.00 -540.00
0.00 0.00 0.00
0.00 500.00 -500.00
227.25 125.00 102.25
0.00 0.00 0.00
181.78 150.00 31.76
0.00 0.00 0.00
911.92 0.00 911,92
284.67 240.00 44 67
32,441.36 45,368.00 -12,926.64
-32,441.36 -45,368.00

12,926.64
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9:51 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis PARK MAINTENANCE
Mar 21 Budget $ Over Budget
Income
Alternative Revenue-Other 0.00 0.00 0.00
Contributions/Grant Cpportuniti 0.00 0.00 0.00
Total Income 0.00 0.00 0.00
Expense
(A)Payroll Expenses
FICA Expense 606.98 740.00 -133.02
Health Insurance Expense 1,5661.32 2,317.00 -765.68
IMRF Expense 718.70 1,056.00 -339.30
On Call Wages 0.00 0.00 0.00
Overtime 0.00 0.00 0.00
Salaries 3,213.60 2,207.00 1,006.60
Unempioyment Expense 27175 327.00 -55.25
Wages Hourly Fulltime 3,861.79 7,468.00 -3,806.21
Wages Hourly Part Time 859.10 0.00 859.10
(A)Payroll Expenses - Other 0.00 0.00 0.00
Total {A)Payroll Expenses 11,081.24 14,115.00 -3,033.76
Advertising/Promotion 0.00 0.00 0.00
Building Repairs/Maintenance -2.98 400.00 -402.98
Chemicals 0.00 100.00 -100.00
Clothing 0.00 0.00 0.00
Computer Equipment/Software 0.00 0.00 0.00
Construction Materials Q.00 200.00 -200.00
Contractor Fees 0.00 0.00 0.00
Dues and Subscriptions 0.00 0.00 0.00
Electric Utilities 332.51 1,500.00 -1,167.49
Equipment Parts/Repairs 204.66 500.00 -295.34
Equipment Replacement 0.00 0.00 0.00
Fax/Modem 289.00 50.00 249.00
Fertilizer 0.00 0.00 0.00
Fuel/Lubricants 308.25 300.00 8.25
Gas Utilities 0.00 500.00 -500.00
Inspection Fee 0.00 200.00 -200.00
Janitorial Supplies 0.00 100.00 -100.00
l.andscaping Supplies 0.00 200.00 -200.00
Licenses 0.00 50.00 -50.00
Maintenance Contracts 277.27 300.00 -22.73
Misc Supplies 0.00 0.00 0.00
Office Supplies 0.00 0.00 0.00
Paint/Supplies 0.00 0.00 0.00
Program Supplies -4.66
Reconstruction of Existing Faci 0.00 0.00 0.00
Rentals 0.00 100.00 -100.00
Safety/First Aid Supplies 0.00 0.00 0.00
Shop Supplies/Small Tocls 0.00 100.00 -100.00
Site Amenities 0.0C 600.00 -600.00
Telephone Expense 38.02 200.00 -161.98



9:51 AM Carbondale Park District

04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis PARK MAINTENANCE
Mar 21 Budget $ Over Budget
Vehicle Parts/Repairs 0.00 400.00 -400.00
Water Utilities 26.48 300.00 -273.52
Total Expense 12,580.79 20,215.00 -7,655.21
Net Income -12,559.79 -20,215.00 7,655.21
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9:51 AM Carbondale Park District

04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis PARK MAINTENANCE
Jan - Mar 21 Budget $ Over Budget
income
Alternative Revenue-Other 0.00 180,000.00 -180,000.00
Contributions/Grant Opportuniti 0.00 0.00 0.00
Total Income 0.00 180,000.00 -180,000.00
Expense
(A)Payroll Expenses
FICA Expense 1,747 .65 2,220.00 -472.35
Health Insurance Expense 4,496.64 6,951.00 -2,454.36
IMRF Expense 1,439.67 3,168.00 -1,728.33
On Call Wages 0.00 0.00 0.00
Overtime 0.00 0.00 0.00
Salaries 7,498.40 6,621.00 877.40
Unemployment Expense 782.42 981.00 -198.58
Wages Hourly Fulltime 11,948.60 22,404.00 -10,455.40
Wages Hourly Part Time 3,397.90 0.00 3,367.90
(A)Payroll Expenses - Other 0.00 “0.00 0.00
Total (A)Payroll Expenses 31,311.28 42,345.00 -11,033.72
Advertising/Promotion ‘ 0.00 75.00 -75.00
Building Repairs/Maintenance 4,901.16 1,200.00 3,701.18
Chemicals 341.40 100.00 241.40
Clothing 0.00 250.00 -250.00
Computer Equipment/Software 0.00 150.00 -150.00
Construction Materials 3.00 300.00 -300.00
Contractor Fees 0.00 400.00 -400.00
Dues and Subscriptions 0.00 45.00 -45.00
Electric Utilities 949.25 4,500.00 -3,550.75
Equipment Parts/Repairs 204.66 2,000.00 -1,795.34
Equipment Replacement G.00 0.00 0.00
Fax/Modem 598.00 150.00 448.00
Fertilizer 0.00 0.00 0.00
Fuel/Lubricants 308.25 900.00 -591.75
Gas Utilities 411.46 1,700.00 -1,288.54
Inspection Fee 0.00 300.00 -300.00
Janitorial Supplies 0.00 300.00 -300.00
Landscaping Supplies 0.00 400.00 -400.00
Licenses 0.00 75.00 -75.00
Maintenance Contracts 743.46 1,1560.00 -406.54
Misc Supplies 0.00 75.00 -75.00
Office Supplies 0.00 200.00 -200.00
Paint/Supplies 0.00 800.00 -800.00
Program Supplies -4.66
Reconstruction of Existing Faci 0.00 0.00 0.00
Rentals 0.00 200.00 -200.00
Safety/First Aid Supplies 0.00 200.60 -200.00
Shop Supplies/Small Tools 0.00 250.00 -250,00
Site Amenities 0.00 600.00 -800.00
Telephone Expense 101.30 £00.00 -498.70

Page 1



9:51 AM Carbondale Park District

04/22/21 Profit & Loss Budget vs. Actual
~ Accrual Basis PARK MAINTENANCE
Jan - Mar 21 Budget $ Over Budget
Vehicle Parts/Repairs 0.00 1,200.00 -1,200.00
Water Utilities 26.48 600.00 -573.52
Total Expense 39,802.04 61,065.00 -21.172.96
Net Income ~39,892.04 118,935.00 -158,827.04
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9:51 AM

04/22/21
_ Accrual Basis

Carbondale Park District

Profit & Loss Budget vs. Actual
COMMUNITY SERVICE

Income

Expense
(A)Payroll Expenses
FICA Expense
IMRF Expense
On Call Wages
Salaries
Unemployment Expense
Wages Hourly Fulltime
Wages Hourly Part Time

Total {A)Payroll Expenses
Total Expense

Net Income

Mar 21 Budget $ Over Budget
0.00
33.90 70.00 -36.10
0.00 99.00 -59.00
0.00 0.00 0.00
107.12 260.00 -152.88
15,18 31.00 -15.82
260.24 680.00 -399.78
85.80 0.00 85.80
492.24 1,110.00 -617.76
492.24 1,110.00 -617.76
-492.24 -1,110.00 617.76

Page 1



9:52 AM Carbondale Park District
04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis COMMUNITY SERVICE
Jan - Mar 21 Budget $ Over Budget
Income 0.00
Expense
{A}Payroll Expenses
FICA Expense 123.94 210.00 -86.08
IMRF Expense 0.00 297.00 -297.00
On Call Wages 0.00 0.00 0.00
Salaries 535.60 780.00 -244.40
Unemployment Expense 55.50 893.00 -37.50
Wages Hourly Fulltime 746.15 1,950.00 -1,203.85
Wages Hourly Part Time 338.80 0.00 338.80
Total (A)Payroli Expenses 1,799.99 3,330.00 -1,530.01
Total Expense 1,799.99 3,330.00 -1,5630.01
Net Income -1,799.99 -3,330.00 1,530.01
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9:52 AM Carbondale Park District
04122121 Profit & Loss Budget vs. Actual
- Accrual Basis GOLF OPERATIONS
Mar 21 Budget $ Over Budget
Income
Alternative Revenue 20.02
Alternative Revenue-Other 0.00 0.00 0.00
Beer Sales 1,215.24 2,200.00 -984.76
Concessions 530.00 3,500.00 -2,970.00
Contributions/Grant Opportuniti 0.00 0.00 0.00
Donation 0.00 0.00 0.00
Driving Range 2,271.80 1,000.00 1,271.50
Facility Rental 0.00 0.00 0.00
Gaming Machines 0.00 1,000.00 -1,000.00
Gift Certificates (Golf) 0.00 Q.00 0.00
Golf Cart Fees 9,395.00 11,500.00 -2,105.00
Golf Fees 26,068.24 37,000.00 -10,931.78
Jr Golf Fees 0.00 0.00 0.00
Merchandise 1,525.35 2,500.00 -874 865
Miscellaneous Shop Revenue 160.38 1,000.00 -83¢.62
Rental Revenue 0.00 0.00 3.00
Sales Tax 315.73 200.00 115.73
Total Income 41,501.46 58,900.00 -18,398.54
Expense
(A)Payroll Expenses
FICA Expense 275.26 487.00 -211.74
Health Insurance Expense 775.67 697.00 78.87
IMRF Expense 384.73 279.00 105.73
On Call Wages 0.00 0.00 0.00
Overtime 113.10 0.00 113.10
Salaries 0.00 0.00 0.00
Unemployment Expense 123.23 215.00 -91.77
Wages Hourly Fulltime 2,5635.50 2,560.00 -24.50
Wages Hourly Part Time 949.52 3,800.00 -2,850.48
(A)Payroll Expenses - Other 0.00 0.00 0.00
Total (A)Payroll Expenses 5,157.01 8,038.00 -2,880.99
Advertising/Promotion 0.00 500.00 -500.00
Awards/Recognition 0.00 0.00 0.00
Bank Charges 627.44 700.00 -72.56
Building Repairs/Maintenance 698.48 167.00 531.48
Computer Equipment/Software 0.00 0.00 0.00
Concession Supplies 1,347.30 3,000.00 -1,852.70
Contractor Fees 0.00 50.00 -50.00
Dues and Subscriptions 150.00 125.00 25.00
Electric Utilities 629,53 600.00 2553
Equipment Parts/Repairs 0.00 42.00 -42.00
Equipment Replacement 0.00 0.00 0.00
Fax/Modem 299.00 25.00 274.00
Food/Provisions 0.00 0.00 0.00
Gas Utilities 126.19 159.00 -32.81
Golf Shop Supplies 3,138.27 1,667.00 1,469.27
Inspection Fee 258.81 0.00 268.81
Janitorial Service 0.00 20.00 -20.00
Janitorial Supplies 0.00 20.00 -20.00
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9:52 AM Carbondale Park District

04/22/21 Profit & Loss Budget vs. Actual
Accrual Basis GOLF OPERATIONS
Mar 21 Budget % Over Budget

Licenses 0.00 0.00 0.00
Maintenance Contracts 267.33 417.00 -149.67
Misc Supplies 0.00 417.00 -417.00
Office Equipment 0.00 0.00 0.00
Office Supplies 8.44 42.00 -33.56
Postage/Freight 0.00 29.00 -29.00
Printing/Reproduction 0.00 0.00 0.00
Program Supplies 0.00 0.00 0.00
Rentals 0.00 0.00 0.00
Safety/First Aid Supplies 0.00 42.00 -42.00
Sales Tax Expense 43.00 400.00 -357.00
Shop Supplies/Small Tools 17.88 0.00 17.88
Telephone Expense 97.43 417.00 -319.57
Training and Travel 0.00 1,000.0C -1,000.00
Vehicle Parts/Repairs 69.99 42.00 27.99
Water Utilities 27.684 42.00 -14.38
Total Expense 12,971.74 17,961.00 -4,988.28
Net Income 28,529.72 41,939.00 -13,409.28
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9:52 AM
04122121

Carbondale Park District

Profit & Loss Budget vs. Actual

.Accrual Basis

GOLF OPERATIONS

ihncome

Alternative Revenue
Ailternative Revenue-Other
Beer Sales

Concessions
Contributions/Grant Opportuniti
Donation

Driving Range

Facility Rental

Gaming Machines

Gift Certificates (Golf)

Golf Cart Fees

Golf Fees

Jr Golf Fees

Merchandise

Miscellaneous Shop Revenue
Rental Revenue

Sales Tax

Total Income

Expense

(A)Payroll Expenses
FICA Expense
Health Insurance Expense
IMRF Expense
On Call Wages
Overtime
Salaries
Unemployment Expense
Wages Hourly Fulltime
Wages Hourly Part Time
(A)Payroll Expenses - Other

Total {A)Payroll Expenses

Advertising/Promotion
Awards/Recognition

Bank Charges

Building Repairs/Maintenance
Computer Equipment/Software
Concession Supplies
Contractor Fees

Dues and Subscriptions
Electric Utilities

Equipment Parts/Repairs
Equipment Replacement
Fax/Modem

Food/Provisions

Gas Utilities

Golf Shop Supplies
Inspection Fee

Janitorial Service

Janitorial Supplies

Jan - Mar 21 Budget $ Over Budget
20.02
0.00 0.00 0.00
1,459.20 2,900.00 ~1,440.80
689.07 3,900.00 -3,210.93
8,000.00 7,000.00 1,000.00
0.00 0.00 0.00
3,081.50 2,200.00 881.50
0.00 0.00 0.00
0.00 1,000.00 -1,000.00
0.00 0.00 0.00
17,213.90 19,000.00 -1,786.10
51,138.37 50,000.00 1,138.37
0.00 0.00 0.00
1,840.18 4,000.00 -2,159.82
120.35 1,000.00 -8§79.65
0.00 0.00 0.00
380.97 500.00 -119.03
83,943.56 91,500.00 -7,556.44
807.59 1,445.00 -637.41
2,248.34 2,091.00 157.34
749.16 837.00 -87.84
0.00 0.00 0.00
165.75 0.00 165.75
0.00 0.00 0.00
361.56 £37.00 -275.44
7.710.67 7,680.00 30.67
2,680.26 11,200.00 -8,5619.74
0.00 0.00 0.00
14,723.33 23,890.00 -9,166.67
0.060 500.00 -500.00
0.00 0.00 0.00
1,363.23 1,300.00 63.23
1,716.98 501.00 1,215.98
400.00 0.00 400.00
1,648.90 3,450.00 -1,901.10
0.00 50.00 -50.00
340.00 375.00 -35.00
1,831.42 1,600.00 231.42
0.00 126.00 -126.00
0.00 0.00 0.00
598.00 75.00 523.00
0.00 0.00 0.00
352.98 568.00 -215.02
3,136.27 5,001.00 -1,864.73
268.81 0.00 268.81
0.00 60.00 -60.00
0.00 60.00 -80.00
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9:52 AM Carbondale Park District

04122121 Profit & Loss Budget vs. Actual
- Accrual Basis GOLF OPERATIONS
Jan - Mar 21 Budget $ Over Budget

Licenses 102.25 0.00 102.25
Maintenance Contracts 714.26 1,251.00 -536.74
Misc Supplies 0.00 1,251.00 -1,251.00
Office Equipment 0.00 700.00 -700.00
Office Supplies 80.59 122.00 -41.41
Postage/Freight 20.90 §7.00 -66.10
Printing/Reproduction 0.00 0.00 0.00
Program Supplies 0.00 0.00 0.00
Rentals 0.00 0.00 0.00
Safety/First Aid Supplies 0.00 126.00 -126.00
Sales Tax Expense 139.00 600.00 -461.00
Shop Supplies/Small Tools 154.57 0.00 154,57
Telephone Expense 2168.77 1,251.00 -1,034.23
Training and Travel 0.00 1,000.00 -1,000.00
Vehicle Parts/Repairs 69.99 126.00 -56.01
Water Utilities 50.28 126.00 -75.72
Total Expense 27,828.53 44 196.00 -16,367.47
Net Income 56,115.03 47,304.00 8.811.03
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9:52 AM
04/22/21

Carbondale Park District

Profit & Loss Budget vs. Actual

Accrual Basis

GOLF MAINTENANCE

Mar 21 Budget $ Over Budget
Income
Alternative Revenue 0.00 0.00 0.00
Contributions/Grant Opportuniti 0.00 0.00 0.00
Total Income 0.00 0.00 0.00
Expense
{A)Payroll Expenses
Disc Golf Labor 0.00 0.00 0.00
FICA Expense 871.12 936.00 -264.88
Health Insurance Expense 2,248.34 1,452.00 796.34
IMRF Expense 1,109.85 1,161.00 -51.156
On Call Wages 0.c0 0.00 0.00
Overtime 18.09 0.00 18.09
Salaries 5,641.60 5,810.00 -168.40
Unemployment Expense 166.91 413.00 -246.09
Wages Hourly Fulltime 2,129.01 4,836.00 -2,706.99
Wages Hourly Part Time 1,049.40 1,588.00 -538.60
(A)Payroll Expenses - Other 0.00 0.00 0.0G
Total (A)Payroll Expenses 13,034.32 16,196.00 -3,161.68
Building Repairs/Maintenance 737.75 0.00 737.75
Chemicals 184.62 4,000.00 -3,6815.38
Clothing 0.00 0.00 0.00
Computer Equipment/Software 0.00 0.00 0.00
Construction Materials 55.72 0.00 5572
Consultant Services 0.00 0.00 0.00
Contractor Fees 205.00 0.00 205.00
Course Accessories 0.00 0.00 0.00
Dues and Subscriptions 0.00 0.00 0.00
Electric Utilities 1,049.63 600.00 449.63
Equipment Parts/Repairs 0.00 0.00 0.0C
Equipment Replacement 0.00 0.00 0.00
Fax/iModem 147.97 0.00 147.97
Fertilizer 0.00 | 0.00 0.00
Food/Provisions 0.00 0.00 0.00
Fuel/l.ubricants 581.30 40.00 541.30
Gas Utilities 115.60 250.00 ~134.40
Inspection Fee 734.00 400.00 334.00
irrigation/Drainage Supply 0.00 0.00 0.00
Janitorial Supplies 0.00 20.00 -20.00
Landscaping Supplies 11.25 0.00 11.25
Licenses 0.00 0.060 0.00
Maintenance Contracts 144,21 280.00 -135.79
Office Equipment 0.00 0.00 0.00
Office Supplies 0.00 35.00 -356.00
Paint/Supplies 0.00 35.00 -35.00
Payment Other Entities 0.00 0.00 0.00
Postage/Freight 8.45 15.00 -6.55
Rentals 0.00 1,100.00 -1,100.00
Safety/First Aid Supplies 0.00 30.00 -30.00
Shop Supplies/Small Tools 351.23 150.00 201.23
Telephone Expense 26.93 150.00 -123.07



9:52 AM

04/22/21
. Accrual Basis

Carbondale Park District

Profit & Loss Budget vs. Actual

GOLF MAINTENANCE

Training and Travel
Vehicle Parts/Repairs
Water Utilities

Total Expense

Net Income

Mar 21 Budget $ Over Budget
0.00 0.00 C.00
158.60 1,333.00 -1,174.40
20.32 90.00 -69.68
17,566.90 24,724.00 -7,157.10
-17,566.90 -24,724.00 7,157.10
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Carbondale Park District

Profit & Loss Budget vs. Actual
GOLF MAINTENANCE

9:53 AM

04/22/21
.. Accrual Basis

Jan - Mar 21 Budget $ Over Budget
income
Alternative Revenue 0.00 0.00 0.060
Contributions/Grant Cpportuniti G.00 0.00 0.00
Total Income 0.00 0.00 0.00
Expense
{A}Payroll Expenses
Disc Golf Labor 0.00 0.00 0.00
FICA Expense 2,245.92 2,564.00 -318.08
Health Insurance Expense 6,587.68 4,356.00 2,231.68
IMRF Expense 2,253.90 3,483.00 -1,229.10
On Call Wages 0.00 0.00 0.00
Overtime 18.09 0.00 18.09
Salaries 16,924.80 17,430.00 -505.20
Unemployment Expense 878.93 1,131.00 -252.07
Wages Hourly Fulltime 11,343.89 14,508.00 -3,164.11
Whages Hourly Part Time 1,340.20 1,688.00 -247.80
(A)Payroll Expenses - Cther 0.00 0.00 0.00
Total (A}Payroll Expenses 41,593.41 45,060.00 -3,466.59
Building Repairs/Maintenance 1,311.68 0.00 1,311.68
Chemicals 184.62 4.000.00 -3,815.38
Clothing 0.00 0.00 0.00
Computer Equipment/Software 0.00 0.00 0.00
Construction Materials 55.72 0.00 5572
Consultant Services 0.00 0.00 0.00
Contractor Fees 205.00 0.00 205.00
Course Accessories 0.00 1,200.00 -1,200.00
Dues and Subscriptions 250.00 0.00 250.00
Electric Utilities 3,304.99 1,800.00 1,504.99
Equipment Parts/Repairs 0.00 0.00 0.00
Equipment Replacement 0.00 0.00 0.00
Fax/Modem 297.72 0.00 287.72
Fertilizer 0.00 0.00 0.00
Food/Provisions 21.06 0.00 21.06
Fuel/l.ubricants 581.30 40.00 541,30
Gas Utilities 388.49 850.00 -461.51
Inspection Fee 734.00 400.00 334.00
Irrigation/Drainage Supply 0.00 0.00 0.00
Janitorial Supplies 0.00 60.00 -60.00
Landscaping Supplies 150.75 0.00 150.75
Licenses 0.00 0.00 0.00
Maintenance Contracts 42575 840.00 -414.25
Office Equipment 0.00 250.00 -250.00
Office Supplies 73.36 105.00 -31.84
Paint/Supplies 0.00 105.00 -105.00
Payment Other Entities $.00 0.00 0.00
Postage/Freight 27.92 45.00 -17.08
Rentals Q.00 1,100.00 -1,100.00
Safety/First Aid Supplies 0.00 90.00 -50.00
Shop Supplies/Small Tools 354.02 450.00 -95.68
Telephone Expense 64.85 450.00 -385.15



9:53 AM

047122121
Accrual Basis

Carbondaile Park District

Profit & Loss Budget vs. Actual
GOLF MAINTENANCE

Training and Travel
Vehicle Parts/Repairs
Water Utilities

Total Expense

Net Income

Jan - Mar 21 Budget $ Over Budget
0.00 0.00 0.00
620.05 1,333.00 . -703.95
73.31 270.00 -196.69
50,726.90 58,448.00 -7,721.10
-50,726.90 -58,448.00 7,721.10
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9:55 AM

0472221
. Accrual Basis

Carbondale Park District

Profit & Loss Budget vs. Actual

SUPER SPLASH PARK

Mar 21 Budget $ Over Bu...
Income
Alternative Revenue 0.00 0.00 0.00
Aquatic Fees 920.00
Concessions 0.00 0.00 0.00
Daily Pass Admission 0.00 0.00 0.00
Donation 0.00 0.00 0.00
Fundraiser 0.00 0.60 0.00
Interest 0.46
Room and Pool Rental 25.00
SSP Pass 0.00 1,800.00 -1,800.00
Super Splash Pass 3.571.68
Swim Programs 0.00 0.00 0.00
Total Income 4,517.14 1,800.00 2,717.14
Expense
Bank Charges 0.00 0.00 0.00
Building Repairs/Maintenance 0.00 0.00 0.00
Concession Supplies 0.00 0.00 0.00
Consultant Services 0.00 0.00 0.00
Contractor Fees 180.00 0.00 180.00
Electric Utilities 219.31 950.00 -730.69
Equipment Parts/Repairs 0.00 0.00 0.00
Gas Utilities 50.32 100.00 -45.68
Janitorial Supplies 0.00 0.00 0.00
Landscaping Supplies 0.00 0.00 0.00
Licenses 0.00 0.00 0.00
Maintenance Contracts 0.00 0.00 0.00
Misc Supplies 0.00 50.00 -50.00
Office Supplies 0.00 0.00 0.00
Paint/Supplies 0.00 0.00 0.00
Program Supplies 0.00 0.00 0.00
Safety/First Aid Supplies 0.00 0.00 0.00
Telephone Expense 39.74 50.00 -10.26
Water Utilities 20.41 50.00 -29.59
Total Expense 509.78 1,200.00 -690.22
Net Income 4,007.36 600.00 3,407.36




9:56 AM

04/22/21
_Accrual Basis

Carbondale Park District

SUPER SPLASH PARK

Profit & Loss Budget vs. Actual

Income
Alternative Revenue
Aquatic Fees
Concessions

Contributions/Grant Opportuniti

Daily Pass Admission
Donation

Fundraiser

Interest

Room and Pool Rental

SSP Pass
Super Splash Pass
Swim Programs

Total Income

Expense
Bank Charges

Building Repairs/Maintenance

Coencession Supplies
Consultant Services
Contractor Fees
Electric Utilities

Equipment Parts/Repairs

Gas Utilities
Janitorial Supplies

Landscaping Supplies

l.icenses

Maintenance Contracts

Misc Supplies
Office Supplies
Paint/Supplies
Program Supplies

Safety/First Aid Supplies

Telephone Expense
Water Utilities

Total Expense

Net Income

Jan - Mar 21 Budget $ Over Bu...
0.00 0.00 0.00
920.00
0.00 0.00 0.00
6,000.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.89
25.00
162.50 5,000.00 -4,837.50
3,671.68
0.00 0.00 0.00
10,680.07 5,000.00 5,680.07
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
180.00 0.00 180.00
42550 2,550.00 -2,124.50
0.00 0.00 0.00
107.61 300.00 -192.39
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 150.00 -150.00
0.00 0.00 0.060
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
119.20 150.00 -30.80
50.82 150.00 -99.18
883.13 3,300.00 -2,416.87
9,796.94 1,700.00 8,096.94




9:56 AM

04/22/21
Accrual Basis

Carbondale Park District

Profit & Loss Prev Year Comparison
January through March 2021

Income

Alternative Rev-Food Reimb
Alternative Revenue
Alternative Revenue-Other
Aquatic Fees

AWECC

Beer Sales

Concessions

Contributions/Grant Opportuniti

Donation

Driving Range

Fees From User Groups
Gaming Machines

Gift Certificates (Golf)

Goif Cart Fees

Golf Fees

Interest

Kid Korner Fees
Merchandise

Miscellanecus Cther Revenue
Miscellaneous Shop Revenue
Mobile Home Taxes

Park Equipment/Garden Rent
Real Estate Taxes

Rec Program Fees
Replacement Taxes

Room and Pool Rental

Sales Tax

SSP Pass

State Payments

Super Splash Pass

Tax Anticipation Warrant

Total Income

Expense

{A)Payroll Expenses
FICA Expense
Heailth Insurance Expense
IMRF Expense
Overtime
Salaries
Unemployment Expense
Wages Hourly Fulltime

Jan - Mar 21 Jan - Mar 20 % Change % Change

1,675.06 2,344.47 -669.41 -28.6%

23.25 345.00 -321.75 -93.3%

0.00 6,166.09 -6,166.09 -100.0%

507.29 16,444 .55 -15,937.26 -96.9%

-471.00 34,946 .42 -35,417.42 -101.4%

1,458.20 481.08 §78.12 203.3%

689.07 288.39 400.68 138.9%

22,820.00 2,893.05 19,926.95 688.8%

0.00 7.025.00 -7,025.00 -100.0%

3,081.50 4.00 3,077.50 76,937.5%

0.00 2.314.00 -2,314.00 -100.0%

0.00 580.18 -580.18 -100.0%

0.00 -50.00 50.00 100.0%

17,213.90 10,268.16 6,845.74 87.6%

51,138.37 35,007.67 16,130.70 48.1%

-14.72 6,574.27 -6,588.99 -100.2%

13,175.00 14,9G3.76 -1,728.76 -11.6%

1,840.18 925.71 g914.47 98.8%

0.00 218 -2.18 -100.0%

120.35 52.33 68.02 130.0%

748.33 0.00 748.33 100.0%

710.00 740.00 -30.00 -4.1%

103,611.24 113,722.66 -10,111.42 -8.9%

4,401.98 3,486.68 915.31 26.3%

20,515.48 17,182.97 3,332.51 19.4%

75.00 588.00 -513.00 -87.2%

380.97 168.08 212.89 126.7%

162.50 0.00 162.50 100.0%

8,660.2% 18,619.90 -9,950.61 -53.5%

3,571.68 0.00 3,571.68 100.0%

0.00 100,000.00 -100,000.00 -100.0%

256,092.93 356,024.60 -139,931.67 -35.3%
12,207.92 20,438.05 -8,230.13 -40.3%
31,506.30 38,376.56 -6,870.26 -17.9%
11,044.56 16,696.12 -5,651.56 -33.9%
256.53 513.57 -257.04 -50.1%
59,381.32 100,695.66 -41,314.34 -41.0%
5,341.62 8,477.50 -3,135.88 -37.0%
82,046.90 107,861.86 -25,814.96 -23.9%
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9:56 AM

04122121
Accriual Basis

Carbondale Park District

Profit & Loss Prev Year Comparison
January through March 2021

Wages Hourly Part Time
{A}Payroll Expenses - Other

Total (A)Payroll Expenses

Advertising/Promotion
Awards/Recognition
Bank Charges

Building Repairs/Maintenance
Chemicals

CO-0OP Program Expense
Computer Equipment/Software
Concession Supplies
Ceonstruction Materials
Consultant Services
Contractor Fees

Dues and Subscriptions
Electric Utilities
Equipment Parts/Repairs
Fax/Modem

Field Trip Expense
Food/Provisions
Fuel/Lubricants

Gas Utilities

Golf Shop Supplies
[nspection Fee

Janitorial Service
Janitorial Supplies
Landscaping Supplies
Leases

Legal and Accounting Fees
Licenses

Maintenance Contracts
Meeting Expense

Misc Supplies

Office Equipment

Office Supplies
Paint/Supplies
Postage/Freight
Printing/Reproduction
Program Supplies
Rentals

Repairs and Mainienance
Safety/First Aid Supplies
Sales Tax Expense

Shop Supplies/Small Tools
Site Amenities

Jan - Mar 21 Jan - Mar 20 $ Change % Change

26,492.23 65,053.95 -38,561.72 -59.3%

0.00 4.58 -4.58 -100.0%
228,277.38 358,117.85 -123,840.47 -36.3%
327.25 144.21 183.04 126.9%
0.00 -150.12 15012 100.0%
1,778.51 1,959.59 -181.08 -9.2%
9,969.58 5,060.79 4,908.79 97.0%
526.02 1,366.16 -840.14 -61.5%
0.00 883.85 -8683.85 -100.0%
450.00 1,143.75 -893.75 -860.7%
1,548.9G 515.68 1,033.22 200.4%
5572 26.08 29.64 113.7%
0.00 12,058.84 -12,058.84 -100.0%
5,542.94 13,841.01 -8,298.07 -60.0%
4,526.41 579.35 4,347.06 750.3%
11,756.60 12,259.68 -503.08 -4 1%
543.27 742.69 -199.42 -28.9%
2,791.68 4,762.35 -1,970.67 -41.4%
0.00 445.80 -446.80 -100.0%
2,327 63 4.438.18 -2,110.55 -47 6%
1,577.53 2,126.98 -549.45 -25.8%
6,243.63 17,705.84 -11,462 .21 -64.7%
3,136.27 1,498.70 1,637.57 109.3%
1,302.81 108.50 1,194.31 1,100.8%
0.00 18.00 -18.00 -100.0%
893.00 950.69 -57.69 -6.1%
156.75 169.10 -18.35 -10.8%
447 .59 744.40 -296.81 -39.9%
4,964.00 18,740.00 -13,776.00 -73.5%
102.25 420.00 -317.75 75.7%
3,083.22 5,528.94 -2,445.72 44 2%
84.00 80.00 4.00 5.0%
2.38 235.81 -233.43 -89.0%
315.48 0.00 31548 100.0%
1,199.52 1,990.81 -791.29 -39.8%
0.00 47.21 -47.21 -100.0%
272.83 55556 -282.73 -50.8%
0.00 122.50 -122.50 -100.0%
1,116.11 2,662.48 -1,746.37 -81.0%
851.25 509.00 142.25 28.0%
0.00 6.99 -6.99 -100.0%
0.00 2,328.08 -2,328.08 -100.0%
139.00 129.00 10.¢0 7.8%
702.30 398.18 304.12 78.4%
0.00 121.28 -121.28 -100.0%
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9:56 AM

0ar22/24
Accrual Basis

Carbondale Park District

Profit & Loss Prev Year Comparison

January through March 2021

Taw Loan Repayment
Telephone Expense
Training and Travel

Vehicle Parts/Repairs

Water Utilities

Workman's Comp Insurance

Total Expense

Net Income

Jan - Mar 21 Jan - Mar 20 $ Change % Change
0.00 50,189.86 -50,189.86 -100.0%
1,458.86 4.373.83 -2,914.97 -66.7%
149.00 1.933.51 -1,784.51 -92.3%
1,896.47 2,768.86 -772.39 -27.9%
1,310.92 1,974.59 -663.67 -33.6%
7,851.00 7,832.00 19.00 0.2%
309,872.06 544.467.45 -234,485.3% -43.1%
-148,442.85 94,563.72 63.7%

-53,879.13
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The Carbondale Park District recognizes that employees may have a family emergency or a
personal crisis that causes a severe impact to them resulting in a need for additional time off
more than their available vacation/sick/days, This program provides a way that the Carbondale
Park District employees can help co-workers who would otherwise suffer a substantial loss of
income as a result of taking unpaid leave.

To address this need, all eligible employees will be allowed to donate vacation/sick/ days from
their unused balance to their co-workers in need in accordance with the policy outlined below.
This policy is strictly voluntary. Employees who donate vacation/sick/ time must have been
employed with the Park District for a minimum of 1 year.

Employees are eligible to request up to 90 days per year of donated vacation/sick/personal time
if they meet all of the following criteria:

« The employee is eligible to accrue vacation/sick/personal time.

« The employee has not been disciplined for any viclations or abuses of Park District’s
time off or attendance policies.

+ The employee is on an approved leave of absence relating to a critical or catastrophic
illness or injury of the employee or an immediate family member meaning spouse,
domestic partner, parent, step-parent, parent-in-law, sibling, brother-in-law, sister-in-law,
child, step-child, son-in-law, daughter-in-law, grandparent, grandchild, aunt ,uncle, niece
,or nephew that poses a threat fo life and/or requires inpatient or hospice health care; the
death of the employee's parent, spouse, or child; or a severe personal crisis that directly
and significantly impacts the employee

¢ Ifthe request relates to time off for a medical emergency, the employee has provided
appropriate medical certification as requested by the Park District.

e The employee has exhausted all paid time off and leave, including vacation/sick days.
Although the employee is not eligible to use donated vacation/sick/ time until all other
forms of paid time off have been exhausted, the employee may request a donation in
anticipation of exhausting all other paid time off.

Employees who donate vacation/sick/personal time from their unused balance must adhere to the
following requirements:

¢ Donation minimum- 4 hours

» Donation maximum- 40 hours or no more than 50% of your current balance

Employees who donate time must have sufficient time in their balance and will not be permitted
to exhaust their balances due to the fact that they may experience their own personal need for
time off. Employees cannot borrow against future vacation/sick/personal time to donate.

Requests for donated vacation/sick/personal time will be granted on a first come, first serve
basis, provided that the Park District reserves the discretion to award donated vacatiorn/sick/ time
to employees most in need if the Park District receives multiple requests for a limited amount of
donated vacation/sick/personal time,



Employees who are currently on an approved leave of absence cannot donate [vacation/sick/
time. Donated vacation/sick time will run concurrently with any approved FMLA leave.
Further, employees are not eligible to accrue vacation/sick days while using donated
vacation/sick days.

Employees who would like to make a request to receive donated vacation/sick time are required
to complete a Donation of vacation/sick time request form which includes authorization to
present their request to the employees of the Carbondale Park District for the sole purpose of
soliciting donations.

Employees who wish to donate vacation/sick/personal time to a co-worker in need must
complete a Donation of vacation/sick/personal Time Form as well. All forms should be returned
to the Administrative Office.

Requests for donations of vacation/sick/personal time must be approved by Exccutive Director
and the employee’s immediate Supervisor,

If the recipient employee has available vacation/sick/personal time in their balance, this time will
be used prior to any donated vacation/sick/personal time. Donated vacation/sick/ time may only
be used for time off related to the approved request. Vacation/sick/personal time donated that is
in excess of the time off needed will be returned to the original donor,

If you have any questions about the vacation/sick/personal time donation policy, please see your
supervisor or the Executive Director.



CARBONDALE PARK DISTRICT
SICK/VACATION
LEAVE DONATION FORM

This form is used by employees to donate unused sick/vacation leave hours to the designee.
Administrators are responsible for deducting the donated hours [rom the employees sick/vacation leave
balance.,

DONATING EMPLOYEE INFORMATION -

First Name (Please Print) Last Name {Please Print)

Total number of hours of sick/vacation time to be donated:

I, the undersigned employee, understand
« my donation is strictly voluntary
* my sick/vacation balance will be reduced by the specified hours stated above
+ this decision is irreversible as of the date this [orm has been signed by the department head

Donating Employee Signature Date

EMPLOYEE, SUPERVISOR OR DESIGNEE

[ certify that this employee has available the amount accumulated sick/vacation leave to be donated as
stated above. I authorize the Administration Department Lo transfer up to the total hours above to the
Recipient Employee's sick/vacation leave records.

Einployee Supervisor or Designee Date

BUSINESS OFFICE USE ONLY -

I certify thal this employee's sick/vacation balance has been reduced by the above hours of ___

The employee has __sick/vacation hours remaining,

Executive Director Signature Date
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CHAPTER 2 — Board By-Laws

2.00 - Defining Policies and Administrative Procedures

The Board of Commissicners recognizes the need for a document that contains the Board
policies and administrative procedures that facllitate the operations of the District on a day-
te-day basis.

ROLICY

A policy Is any plan or course of action reflecting the aims to be achleved by the District
officlally approved by the Board of Commissioners of the Carbondale Park District, Policy
reflects value judgments on issues related to the purposes of the parks snd recreation
system and provides guidelinas for the cperation of the District and thus gives positive
direction to the Directer and staff in the discharge of their dutles.

These guidelines for discretionary action shall constitute the policies governing the operation
of the Park District. They shall be recorded In writing.

The formulation and adoption of these written policies shall constitute the methed by which
the Board of Commissicners shall exercise its leadership in overseeing the operation of the
Park District.

The study and evaluaticn of reparts concerning the execution of Its written pollcies shall
constitute the basic method by which the Board of Commissioners shall exerdise its control

over the operation of the Park District.

The formal adeption of policies shall be recorded in the minutes of the meetings of the Board
of Commissioners. Only those written statements so adopted and so recorded shall be
regarded as official Board policy. Implied Board policy may be developed from Board meeting
minutes and proceedings, although not officially adepted as policy, per se.

All adopted and recorded policles will be placed In the Board Pollcies and Procedures Manual.



LARDWALDALE FARK LADITRIC T ULl AN FRUOUCUUKES IMIAINWUAL

CHAPTER 2 —Board By-Laws Page 8 H

ADMINISTRATIVE PROCEDURE

Administrative Procedures are any plan or course of action formulated, developed, and
implemented by the Park District staff to facilitate day-to-day Park District operations within
the respective policy guidelines.

Administrative Procedures directly guide the staff in providing efficlent and enjoyable
recreational experlences for the public by detailing the specific course of action to be taken
within the general framework of policy.

The Director shall have the responsibiiity of specifying the action required and designing the
detailed arrangements under which the Park District will be operated. These detalled
arrangements and specific actions shall constitute the Administrative Procedures govarming
the day-to-day operation of the Park District. They must, in every respect, be consistent with
the policies formulated and adepted by the Board,

Administrative Procedures, when appropriate, will be documented and placed in the Park
District Policies and Procedures Manual.

2.01 - Designation

This manual shall be known as “The Policy and Procedure Manual of the Carbondale Park
District,” and the same may be so clted and referred to for purposes of Identification.

2.02 ~ Definitions
1. The District/Park District — Whenever In thls document the words *District” or “Park

District” are used, without qualifying language, such words shall apply to the Carbeondale
Park District.

2. Commissioners and Park Board — Whenever in this document or ordinance hereafter
adopted, the words “Board of Commissioners, Board of Parlk Commissioners,
Commissioners, Park Board or Board” shall appear without qualifying language, such
words shall mean the "Commissioners of the Carbondale Park District.”

3. Directer - Whenever in this document the wards “Director” or “Executive Director” ara

used, without quallfying language, such words shall apply to the Executive Director for
the Carbondale Park District.
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4, Secretary/Board Secretary/Board of Commissioners’ Secretary — Whenever in this

doctiment the words “Secretary” or *Board Secretary” or “Board of Commissloners,
Secretary” are used, without qualifying language, such words shall apply to the Board of
Commissioners Secretary,

2.03 - Provisions for Changes in Policy

Any of the policles Included in this manual may be changed or added to by a majority vote of
the Board of Park Commissloners at any regular or specially called meeting of the Board.

2.04 - Legal Status of the Park Board

The State Constitution, statutes, court decisions on matters relating to public parks, park
boards, and Park Districts constitute the foundation of the legal status of the Park District.
Park boards are constitutional state agents created by the tegislature for the purpose of

gffecting, within the respected Park Districts, the state laws pertaining to public parks and .~ (negeted: a

recreation activities, Park boards, like cities, counties, and other units of local government,
have no inherent or orlginal govarning powers. Being subject to state contrel, park boards
can nelther add nor subtract from their responsibilities, powers, and limitatiens as defined by
state law.

Park Boards are not subject to the autherity of any governing unit other than the State of
Tllinois, except in such spaecial areas as the legislature may determine,

Park Boards are elected by the citizens of the local park district to represent and act for the
state in performing the legal function of providing the district with the kind of park and
recreation program and facilities required or permitted by state law.

Park Boards are corporate bodies and can act offlclally only on duly authorized and legally
held meetings.

PROCEDURE FOR ASSISTING PROPOSED CANDIDATES FOR THE POSITION OF PARK
ISSIONER

1t shall be the responsihiiity of the Park District Secretary to assist proposed Park Board
candidates. This assistance shall consist of, but not be limited to, meeting with candidates,
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touring of parks and facilities, and providing coples of approved minutes from Parlk Board
meetlngs for the past six months.

The Secretary shall inform candidates of the time commitmant, and that there is no
compensation or benefits for holding the position of Park Board Commissioner,

The Park District will provide candidates with books and pamphlets from Illinois Assoclation
of Park Districts on how to be a Board Member.

QRIENTATION OF NEW BOARD MEMBERS

The Board of Commissioners recagnizes its responsibility in helping and assisting a newly

elected or appointed Board Member to understand the operation of the District as well as the

roles and responsbilitles of membaers of the Board. The following methods shall be
employed:

1. The new member shall be given selected material on the duties and respensibilities
associated with Board membership.

2. The Secretary shall supply material pertinent to the first official meeting of the Board
followlng electlon or appointment and shall explain its function and utllizatlon.

3. The Incoming member shall meet with the Director and members cf thelr staff to discuss
services they perform for the Board and the District.

4. Assoon as practical after the new Board member assumes office, an crientation meeting
with the Director will be held to acquaint the new member with details of District
operatlon.

The Director will arrange for a tour of Parks and Facilitias with the new Board member.

6. The Board may wish to bring in a consultant to help Commissloners understand their role
as Commissioners for the Carbondale Park District.
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2.05 - Election of Commissioners

The Secretary of the Board must put a "Notice of Election” in the local papers designating the
number of vacancies on the Board and the term of office (there are times whan an unexplred
term may be up for election}, This procedure s done S0 days pricr to election. Those wishing
to be placed on the ballot must receive petitions and other required forms from the
Secretary. Qualifled reglstered veters must sign the petitions. The number of names needed
on the petitions to ptace an individual on the ballot Is 2% of the total number of people
voting at the previous election. When the statutory number of signatures has been gathered,
they must be returned to the Secretary wherein a receipt will be given to the candidate.
Basidas the patitions, a Statement of Candidacy, a Lovyalty Oath (optional), and a Statemant
of Economic Interest must be completed. The Statement of Economic Interest must be
completed and sent by the Candidate to the County Clerk's office whera a receipt will be
recelved for sama. The Statement of Candidacy and the receipt for the Statement of
Economic Interest must be given to the Secretary of the Park District if the candidate wishes
to be placed on the ballet. The candidate’s name will be placed on the ballot in the order in
which they return their petitions. If all petitions are returned at the same time, a lottery will
be held. The County Board of Election performs all the necessary functions preceding the
night of election. A sample ballot is sent to the Secretary to receive election raturns, These
returns are held until the Canvass of Election is held. The Canvass of Electlon must be held
within seven days after the close of the electlon and a certified copy of the Canvass is sent to
the County Clerk's office as well as to the State of Illincls. Cenflrm current state statue to

ensure compliance.

2.06 - Oath of Office

After being duly elected or appointed as required by law, each Commissioner shall first
qualify by taking and subscribing an oath to support the Constltutions of both the State of
[llinols and the Unlted States of America and faithfully discharge their duties as
Commissioner; the oath shall be signed at the annual meeting of the Beard or as soon after
the election or appointment as the Beard may direct and shall be filed with the Secretary of
the Board.,
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2.07 - Election and Appointment of Officers

It shall ba the duty of the Board of Park Commissioners to elect or appoint such officers as

may be required by law, They shall have the power to pass all necessary ordinances, rules wm»-~—-"{Deleted: and t

and regulations for the proper management and conduct of said Beard and corporation, and
for carrying into effect the object for which said Park District is formed, Officers of the Board
shall perform all duties attached to their office until the next annual meeting and until their

successor shall be chosen, Nominations for President and Vice President may be made orally

or by ballot according to the will of the Commissioners, Election may be made elther by I;g;j.lllgtW_,,.,.w-(neleged; and e

ar roll call (see Exhibit A~~Orlentation of New Board Members).

2.08 - President

The President shall be the executive officer of the Board. It shall be thelr duty to preside at
all meetings when present. The President shall appoint such speclal committees or
amployees, as the Board of Commissioners may deem necessary to carry on the work of the
Park District.

2.09 - Vice President

The Vice President shall be vested with the powers to perform the duties of the President in

the absence of the President or in the event of thig President’s.refusal or inability to act, In ___._”,,\,ﬂ.‘.m-(nqefed; his

case both the President and Vice President are absent from a meeting at which a quorum of
Commissioners may be prasent, the Secretary shail call the meeting to order and call for the
selection of a president pro tem for the meeting.

2,10 - Secretary

The Board shall designate the Secretary of the Board of Commissionars. Except In the case of
disability or disqualification, the Secretary shall be appolnted for a term of one vear or the
unaxpended portlon there of or until a qualified successor is appointed by the Board of
Commissloners. The Board of Commissioners at the annual meeting or whenever a vacancy
in the office occurs shall make appointment of the Secretary.
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It shali be the duty of the Secretary to record all the ordinances and other proceedings of the
Board of Commissionars and submit them in writing for approval or corrections by the Board
before entering them in the permanent record book of the District. The Secretary shall
approve all ordinances and resolutlons of the Board of Comimissioners by certifylng the same
under the seal of the Park District, placing them in the permanent record bock with a
mernorandum showing the date of the passage and the date of the posting or publication if
such pesting or publication Is required by law.

It Is the duty of the Secretary to file with the County Clerk a certified copy of the annual tax
levy ordinance on or before the third Tuesday in December in each year, but not before at
least 10 days have elapsed since the publication of the annual appropriation ordinance, The
Sacretary shall notify Commissioners and cthers whose presence may be required at
meeting, by mail or In person, at least three {3) days before regular meetings and one (1)
day hefore special meeting except as the Board of Commissicners or President may direct.
The Secretary shall receive all bills, communicatlons, petitions addressed to the Beard or its
Secretary and present them to the Board at the meeting of Commissicners next succeeding

the receipt of these bills, communications, or petitions.

The Secretary shall be the custodian of all documents, papers and records belonging to the
Park District, and of the seal of the Park District in accordance with the law. The Secretary

shall keep the record books,gni certified coples of all ordinances and proceedings of the w-»{pehted:,

Board of Commissioners,, hese record books shall be open to the inspecticn of any adult (Deleted:,

resident of the Park District guring reaular.afice howrs, The Secretary shall performsuch (Deleted: and t

(Deleted: at reasonable and proper times.
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duties as may be required by law relative to regular and speclal elections.

2.11 - Treasurer

The Board of Park Commissionars shall designate the Treasurer of the Park District, Exeeptin 7‘_‘,_.mev-“"(-Formatted; Strikethrough

ar-of raran ar-the b char-othomvica-tha
Siam 2 = Siaes i

FreasurershatHbe-appolrtedFhe Treasurer shall be appolnted by the Beard of ‘,w,ﬁ..f-w-‘-(neleted; .

Commissioners at the annual meeting of the Board in the new fiscal year or when vacancy

QCCUrs,
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The Treasurer shall be responsible for verifying records of receipts and disbursemanits of the
District In such form and manner as shall be prescribed by the Board. The Treasurer shall
disburse only such monies as may be appropriated or ordered to be paid by the Board of
Cemmissicners be it provided, however, that any bond or interest coupon issued by the said
Carbondale Park Dlstrict which Is due and payable may be considered as duly authorized for
payment by the Treasurer. The books of the Treasurer shall be so kept that they, at
reasonable times show the true and exact state of affairs of the monay in the custody of the
Treasurer, Hhey The books shall show the appropriations made by the Board of
Park Commissioners for the various purposes for which they were made, and show

the disbursements made from time to time from the appropriations,to whemsad -~-‘{Deleted:;

disbursements or payments were made, and the date and the number of the check issued to { Deleted: thus

cover sald payments.

Any Interest on tha funds of the Park District that may be pald by banks or depoesitories shatl
be the property of the Park District tc be deposited by the Treasurer as part of the general
fund. The Treasurer shall keep record of such Interest and report recelpt of same If and
when such Interest occurs and when it is paid.

The Treasurer shall make a report to the Commissioners in writing at regular meetings or
whenever reguired by the Board of Commissioners showlng In detall the recelpts and

disbursements by the Park District during the interval since the previous report, . Jhe repord, --"-'(Deleted: .

shipdl be a balance sheet showing the financial affairs of the Park District. It should be filed CDeIeted: the whole to

with the Secretary. At the end of the fiscal year, the freasures shall make up a statement | .,—‘--'-"(Deleted: ¥

RN N

showing in detail all the receipts and expenditures during the preceding flscal year, showing
the totals of the expenditures for various purpeses for which the appropriations were made,
together with the various balances that may remain, and shall fila such reports as may be

required with the officers, county, and state that may be required by law,

2.12 - Executive Director of the Carbondale Park District

The Executive Director of the Carbondale Park District is directly responsible to the
Carbondale Park District Board of Commissioners. The primary function of the Director shall
be to advise the Board on matters pertaining to all functions for which the District is
responsible. Fhey Tha Exetutive Birector shall be the administrative head of all
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departments of the Parlk District, in regard to recreation pregramming, parsonnel
management, facility g’,gmim;ma,[}ggmm,development, land acquisition, and business
management, Fhey Tl Execuidva Director shall be the official medium of communication
between the employees of the District and the Beard of Commissioners. Frey The Exacutive
Direstor shall have charge of the employment of such employees as are required to operate
the Park District and its facilitias, subject to the employment policles and salary schedulas as
established by the Board and embodied In the Personnel Pollcles of the Carbondale Park

District. The Executive Diractar shall administer a Succession Procadure when away from the ,,w( Delated; y

District.

2.13 - Attorney

The Attorney shall charge all legal matters of the prosecution and defense of all litigation as

directed by the Board. Fhey The Attorney shall draft all ordinances, resolutions, and other ,,,,,.w.w{pormaued: Strikethrough

Instruments required by the Board and shall glve opinions on all questions referred te them
by the Board or Director and shall attend all meetings required by the Board.

2.14 - Vacancies of Board Members

Whenever any member of the Beard of Commissioners shall dig, reslgn, cease to be a legal
voter in the Carbondale Park District, Is convicted of any crime not befitting a Board Member,
neglacts to attend to the duties of their office, neglects te attend regular meetings of the
Board for the length of time as the Board fixes by crdinance, or for any other reason
specifled by law, said office may be declared vacant by the Board and may be filled by
appointment by a majority of the remaining members of the Beoard.

2.15 ~ Corporate Compensation of Officers and Employees

The officers (with the exception of the Commissicners serving in such offices) and ali
employees shall receive such compensation for their services, as the Beard shall determing

from time to time. Commissioners carnet.shall not receive compensation. _,.M.w—-‘-(Deleted: will

2.16 - Primary Functions of the Park Board
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The Park Board's major function is 5o astablish policy through, majority vote at duly called and -(Deleted: that of establishing
(Deleted: the

fiscal procedures, personnel matters, operational procedures, charges, fees, land acquisition, '-""(Dﬂleted: edures

authorlzed Park Board meetings, Threugh the policy-making procass, 1

AN S

and facility development. Speciflcally Included In the above items are the following:

1, Provide for the levy of taxes pursuant to the authority granted by the state statute,

2. Employ @#an Executlve Director of the Carbondale Park District as its chief adminlstrative
officer to whom the Board places its reliance and authority for the judiclous
administration of the daily operation of the Park District.

3. Monitor the operation of the procedures of the Park District and make additions or
alterations to said procedures at duly called and authorized Board meetings. The Board
shall act decislvely on Issues brought before them in tha best Interests of the District as a
whole and will make decisions Involving the welfare of the community based on study
and evidence rather than feelings, prejudices, personal opinions, or other similar

subjective factors. Park Board members should accept the principle of Board unity -And ‘.n-i-"""(Formatted: Not Strikethrough )
geelsiens-of-the-Board-ancHdentifying-themselves-with-Board policlesand-aetions:, - [Deleted; fermoval requestad: fogal munsed J
4, Establish the operational philosophy of recreation programming of the Park District, fecommends thit mai.in 1he marual...

Sob shmnes, and foes

§._Realize that land acquisition is of primary Importance to the position of lsisure, provision _....( Deleted: 5 3

services, and the proposition that cpen space, which is judiclously placed, provides
benefits for active and passive use.

', N ) Deleted: Suggsted change: Th implies the
2.17 — Executive Director/8oard Relationship ng?;gqgﬁt% fesiss el ehmbipes - ot clenc on this
A workable Executive Director/Board relationship requires mutual trust which, should be
based upon a high ethical and technical competency axpected of the Birector; In turn, the
Board must consistently maintaln its responsibllitles of policy setting and allow the Director to
administer the day-to-day affairs of the Park District while operating under the policies and
guidelines established by the Board.
2,18 Bonding wem{ Deleted: - }

All officers and employees may be required to be bonded in such penal sum and with such
conditions and security as may be determined by the Board.
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! 2.19 - Fiscal Year

‘W.»-‘-""CDeIeted: -

The fiscal year of the Carbondale Park District shall bagin on the January 1 and end on
December 31,

4

2.20- Open Meetings Act {5 ILCS1 20)

Meetings conducting Park District business will comply with all provisiens in the Open
Meetings Act (OMA). This includes, but is not limited to, Park Board, Citizens Advisory
Committees, and any other subgroups if tha purposa of the meeting Is to discuss Park
District business. Meetings Include, but are not limited to, phone conferences, videc
conferences {i.e., Zoom), electronic mall, instant messaging, and texting when a majority of a
quorum cof the members are discussing District busingss, Te avoid conflict with OMA, a
minimum of five members are recommend for all advisory groups so that two members can
stitl talk without creating a "meeting” subject to OMA. All regular, annual, speclal, and
committee meetings shall be held in public.

- ""’“‘(Fnrmatted: Indent; Left: 0.75"
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2.21;; Annual Meeting —{ Deleted: - )
The annual meeting of the Board shall be held on the second Menday in May of each year at
5:30 p.m. The purpose of said meeting shall be to: {a) administer an oath of office to newly
electad Commissicners, (b) elect President and Vice President of coming year, (¢) make
committee appointments and (d) appelnt officers.

2.22; Regular Meetings< . { Deleted: - )
Regular meetings of the Commissioners shall be held on the second Monday Bnd-Rfth ( Deleted: ¥ )
Merday-of eversrronth] unless otherwise ordered by the Board of Commissicners at 2 b e inted [JA2]: 2.22 — Regular Meetings.

previous meeting, A regular meeting may be adjourned or continued to a later date If It is not
beyond the date of the next regular Board Meeting, The Board may consider any transactions
at the adjourned meeting that it might have considered at the original meeting.

Regular meeting agendas must be posted at the Park District’s main office and at the location
wherg the meeting will be held, at least 48 hours in advance of the meeting.

mst-post-the-agenda-forollregularParkReardeetings: The agenda and board nacket,

' Buggested change: remove 5% Monday. Remove
| sentence regarding part-time website condition.
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shall be posted 48 hours prior to the meeting and maintained on the website until the
meeting Is over.

w Deleted: Suggesied change: ramove 5% Monday.
fearnove wartenco regarding park-time websitg

condition,d

2.23 ;- Special Meetings w,W‘..,J—"“'(Deleted: - )

Special Meetings of the Board of Park Commissioners shall be held and notices of meeting
shall ba given in accordance with state law. Public notice of any spedial, rescheduled, or
reconvened meeting shail be given by posting & copy of the nctice on the window beside the
front office door of the District’s Administration Bullding. Copies of said public notice shall be
supplied to any local newspaper of general creulation or any local radio or televislon statlon
that has flled an annual request for such notice. Public notice of the special meeting shali ba
given at least 48 hours before the special meeting, and the natice must include the agenda.
Posting methods for special meeting shall be the same as for regular meeting. A spedial
meeting may be adjournad or continued to a later date if It is not beyond the date of the
next regular Board Meeting. The Board may consider any transactions at the adjourned
meeting that it might have considered at the original meeting.

¥ ( Deleted: Suggasted change: special maeting sshalIJ-
2.24 .- Place of Meeting e powted on the website and elsewhere. ..,

(Deleted: - )

Meetings of the Carbondale Park District board of Commissicners shall be held at the Council
Chambers located at Carbondale Civic Center, 200 Scuth llinois Avenue, Carbondale, Ilinois.
Meetings may be held In othar locations throughout the Park District at the discretion of the

Board. During timas when In person meetings cannot take place, meetings will take place on
Zoom or another video conferencing platform as allowed by the State of Illincis.

2.25;; Public Notice and Agendas . oenrmee { Deleted: - )

At the beginning of each calendar year, the Park District will glve public notice of the
schedule of its regular meetings and must include the regular dates, times, and places of
these meetings. Maeting changes require 48 hours natice, with notices provided to the news

media upen request.
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2.26 ;- Quorum m( Deletad: -

A majority of the members of the Board of Commissioners shall constltute a quorum for said
Board at any meeting thereof. Three members must be present to constitute a quorum of the
Park District Board of Commissioners;, therefore, three unanimeus votes are required to pass
or deny a motion.

2.27 - Order of Business

All meetings of the Carbondale Park District Board of Commissioners shall be as follows:
A, Roll Call
&, _Approval of Agenda

C. General Announcements e '(Formatted: Underiine

D. Citizen Comments and Questions
E. Consent Agenda (ncluding Approval of Minutes, glaims fist. Newspaper aiticle,

G AnsLoth

1

F._Dlrector’s Report, =] Deleted: <t aditizan Mvisory Coromiitee
G Superintendents’ Reports :2?{2;?‘;: gu&m&mﬂ\a: meve o Buperintendents

F. Unfinished Business Administration & Flnance¥
. 1 Child Development?
i, New Business Golfg

ot Grounds, Facillties, and Recreatlory
He. Gltizns i

Adminisiration & Finance
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* Indicates an executlve sesslon Is not a normal occurrence but is scheduled for land
acquisition, pending litigation and personnel matters.

2.28 - Rules of Order

The business dellberations of the Board of Commissioners shall be conducted in accordance
with the current usage of Robert’s Rules of Order, except as may otherwise be provided by
the Board.

2.29 - Board Packet?

In order for the Park District to function properly, the Board of Park Commissicnars must be

kept abreast of happenings within the Parlc Bistrict.

Froddidor; E%\,gports by the Evecutive Divector and Suverintendents ab Board rmeetinges

nchyde all pending matters, jacluding anticinated orant opoortunities

and subrmissions, a8 woli A8 nohly fnanedal renoris, prethe-financlelconditionsofthe
District-are-alse-presented. Staff makes recommendations with the final declsion being made
by the Board of Park Commissioners. The Beard Is the goveming body of the Park District,

Jhe community and staff rely on the Board's decisions to operate at Its peak.

“1 Commented [JA3]: 2,29 - Board Packet paragraph 2
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In addition to regular meetings, Board packets are prepared and dellvered for Committee-of-
the-Whole meetings, continued meetings, and special meetings.

Board packets, which are prepared by Administrative Office personnel, take pracedence over

all other duties. All material must be glven to the Director by staff and Board Members
two/three days prior to packet delivery. Any material received gffsr the deadline will be
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2.30 - Manner of Voting

The “ayes” and *nays" shall be taken upon passage of all ordinances and upon all
propositions to create any liability or for the expenditure or appropriation of money and in all
cases at the request of any Commissioner and shall be entered upon the journal of the
proceedings. The act of any Commissioners present and voting at a meeting at which a
quorum is present shall be the act of the Board, A majority (s three vites,

The corporate authotity of the Beard of Park Commissioners acts by way of a motiong o, e : Strikethrough
aclost & resolution, gr-ordinance,, ar other formal astion. Metiensareanduformat-methocof : Strikethrelgh
} w-and-roted-in-Ehe-riputes: Resolutions and \%:\) f Formattad: Strikethrough

ordinances are submitted in writing. An ordinance usually enacts permanent regulations of & \,\ M’[Formatted: Strikethrough

general character and Imports a command or prehibltion to all inhabitants of or to certaln \\\( Formatted: Strikethrough
classes in the District. Rasolutions are actlons which are temporary only or which grant a fFormatte& Underline, Strikethrough
special privilege or express the opinion of the Board. All prefinancss, resolitions, and other Formatted: Strikethrough

L N NS WL S, N

matters et the Commission mioht moye o act ynon st be ncuded o the auenda In

arder to he acked weon, (5 ILCS 12002.040a01, M.,ﬁ.'-w-(porma“ed: Underline )

2,31 - Official Minutes

All action taken by the Beard of Commissioners shall ba done in open meetings and recorded
by the Secretary. Al minutes will be considered unoffictal until adopted by the Board at &
subsequent meeting. The offlclal minutes of meetings of the Carbondale Park District shall be

kept in a Minute Book wnd posted o the website witli 18 dave of sugepvel They are ..~ Commented [JA4]: 2.3t Official Minutes, State law J

. . . . ; requiras the minutes to be posted within 10 days of
open for public Inspaction by appointment. These minutes cannot leave the Administration approval, Tnsert that tme.
Building of the Carbondale Park District.

In keeping with the Open Meelings Act, a recording shall be taken of all closed mesetings and

kept under separate cover.

2.32 - Appeintment of Committees

The Board of Park Commissioners shall appoint committees as may be necessary for carrying
on the work of the Park District and these appointments shall serve to the next Annual
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Meeting, except in case of disability, disqualifications, or departure of residents from the Park
District.

2.33 - Participation in Professional Conferences and Seminars

The Board of Park Commlssioners recognizes the benefits derived to the District by
attendance of Commissloners and staff at professional society meetings, conferences, and

seminars that are frequently offered in various professional fields.

It is, therefore, the Board of Park Commissioners’ desire to sponsor, at District expense,
reasonable attendance of Commissionars and staff at national, state, and local conferences
based on budgeted amounts.

An annual budgeted amount will be set aslde for attendance by beth full-time employees and
the Board of Park Commlssicners. The Director will report to the Board of Park
Commissicners and recommend authorization for attendance by employees based upon the
budgeted amounts.

2.34 - Volunteer Policy

In the interest of programs and cost effidencies, and with the desire to effectively utilize the
volunteer talent available within the community, the District agrees to recrult, traln, and
manage volunteer support for all District programs and non-hazardous work.,

Rewards and recogniticn for volunteers will be at the discretion of the Director. Volunteers

will be recognized in an appropriate manner.

CHAPTER 3 — Contracts, Finances and Disbursements

3.01 - Designation of Depositories

It shall be the duty of the Board of Commissionars to designate the bank ot banks or other
deposltories in which the funds or moenies recelved by the Treasurer or the District by virtue
of their office may be deposited and said Commissioners shall observe the precauticns
prescribed by law in designated such bank or banks.
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3.02 - Insurance

It shall be the duty of the Board of Park Commissicners to take-edt review Insurnngs holicy
proposals and confirm. purchases as may deesr-be necessary and sufficlent for protection of

the Park District or propgrfies thereof,

3.03 - Bidding Procedures

All contracts for supplies, materials, or labor involving an expenditure in excess of $20,000
shall be let to the lowest responsible bidder after due advertlsement, excepting contracts
which by their nature are not acopted to award by competitive bidding, such as contracts for
the services of Individuals, possessing a high degree of professional skill, or the abllity or
fitness of the individual plays an important part in exempting further such contracts as are
excepted from the requirement of competitive bidding by the Illinois Park District Code,

3.04 - Procurement Spending Authorization#

The expenditure of funds of the Carbondale Park District Is authorized at regular or special
meetings by majority vote of the Board of Park Commissioners, The-nfrequeney-of-mestings

3.05 ~ Contracts

The Board of Commissioners shall approve ali contracts exceeding the sum of $20,000 for
work materials, supplies, or public Improvements of any kind. One copy of alf contracts shall

‘-”"(Formatted: Strikethrough
,,.—_v-"'(Deleted: ia
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be kept by the Secretary In their office, and the other shall be given to the contractor. Al
such contracts so exaecuted shall be in the name of the Park District and shall be signed on
behalf of the Park District by the President, attested by the Secretary and the Corporate Seal
shall be affixed thereto. No member of the Board of Commissioners shall be directly or

Indlrectly in any way peeunianly. interested in any contract or work of any kind where o Daleted; paculiarly

connected with the Carbendale Park District.

The Park District shall award and enter into contractual arrangements with vendors primarily
for completion of constructicn projects. Procurement of goods and services for non-
construction projects may require contracts if it is determined to be in the best interest of the
District.

Contract provisions shall include:
A llst of contract documents
A description of the project

Contract amount

Axlause permitting the District to take action in the event of contract violations, ,,,,,.»-‘*-‘(Deleted; C

Said contract shall be dated and signed by the President of the Board of Commlssioners and
an officer of the contracting organization and attested to by the Secretaries of each

organization., [ Deleted: §
4

3.06 - Bid Bonds

The District may require as a bid surety, a certified check or bid bond, equal to at a minimum
5% of the contract as a proposal guarantee in conformity with Illinols State Statute, Such
requirement shall be made on constructicn projects and other bldding procedures where it Is

determined to be in the best interest of the District.

3,07 - Performance and Labor Payment Bonds

The successful contractor shali furnish a Performance Bond in an amount equal to 100% of

the contract awarded and payment of all obligations hereunder. Bend form shall be AlA-311

or equivalent acceptable to the Park District, Failure to supply required bonds within ten days A Deleted: may grant shall
P

after the bid acceptance or within such extended perlod as the Park District, n writ:ilj;g,"m%M_M_e:f_w-( Deletad:
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i, shall constitute a default, Jhe Park District may award the contract to the next

responsitle bidder or glect to re-advertise for bids—A-defaaiting-biddermay-be-deemed-llable
forthe-difference-between-the-bid-eriginally-accepted-and-that-amednt-for-which-an-award-s

subsequenth-oxecuted:

8,08 - Record Retention Guidelines!:

RECORD SERJES

AUDIT REPORTS

Annual Reports

Menthly Reports of Recelpts and Disbursements
BOMNDS

Official Bends

Paid and Cancellad Park Bonds and Coupons
Bonds cn Bids

[60) CTS, BIDS, SPECIFICATIONS AND
ROPDSALS

Completed Contracts
Leases and Agreements

Miscellaneous Bids, Specifications and Proposals
(Unsuccessful & Successful)

CONSTRUCTION
Applications for Permits
Drawings and Prints
Cash Recelpts

Cancelled Checks, Bank Staterments, and Deposit
Slips

Cash Receipts and Disbursements
Check Stubs and Copies

Paid Bills and Involces

Purchase Orders

Secretarles Report of Park Finances
Time Sheets and Cards

RECORD RETENTION

Retain seven years and destroy
Retain one year and destroy

Retain two vears after term of office and destroy
Retain twe years after cancellztion and destroy

Retaln ten years after acceptance or rejectlon and
destray

Retain ten years and destroy, ifauditeg
Retain two years after expiration and destroy

Retain ten years after acceptance or rejection and
destroy

Retain five years and destroy

Retain parmanently

Retain two years and destroy, if-aadited
Retaln seven years and destroy, Eaudieg’

Retain one year and destroy, #-audited
Retain two years and destroy,-f-avdited
Retain seven years and destroy, iFaudited
Retain two years and destroy, #audited
Retain two years and destroy, faudised
Retain two years and destroy, ifaudited

Deleted: and t

Commented [JAS]: 3.08 Record Retention Guidelings,
Has this been checked against current law?
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RECORD SERIES

Annual Budget and Appropriation Records
Check Register

Investment Records

LEDGERS

Cash Receipts and Dishursement

Payroll Ledger Sheets

Payroll Records

Budget Report Ledger

TAX RECOR

Newspaper publications and Certificates
Tax Levies

W-2 Withholding Tax Records

Employees Federal Tax Return
Reconciliation of Tax Withheld {W-3)
Federal Tax Deposit Recaipt

Monthty State Income Tax Payment Form
Employees Withholding Exemption Certificate
State’s Quarterly Report of Wages Paid
ELECTION RECORES

Application for Ballots

Affidavit of Voter

Affidavit and Application for Ballot Absent Voter
Affidavit of Challenged Voter

Canvass Bocks

Clerks Racelpt to Judges of Election
Clerks Record of Ballots

Electich Credentials

Flection Expense Bills

List of Ahsentee Voters

Notice of Election In Newspapers

Qaths of Judges of Election

Receipt for Statement of Economic Interest

RECORD RETENTION

Retain seven years and destroy, Haudited
Retain one year and destroy, ifauditee
Retain saven years and destroy, Heudited

Retain seven years and destroy, ifaudited
Retain seven years and destroy, Haudited
Retain saven years and dastroy, Haddited
Retain saven years and dastroy, Haudited

Retaln one year and destroy

Retain permanently

Retain saven years and destroy, f-audited
Retain saven years and destroy, ifaudited
Retain seven years and destroy, i-audited
Retain saven years and destroy, Haudited
Retain seven years and destroy, ifaudited
Retain saven years and destroy, #audited
Retain saven years and destroy, if-audited

Retain one year and destroy, unless contested
Retain one year and destroy, unless contested
Retain one year and destroy, unlass contested
Retaln one year and destroy, unless contested
Retain one year and destroy

Retatn one year and destroy

Retain one year and destroy, unless contested
Retain one year and destroy, unless contested
Retain one year and destroy, unless contested
Retaln one year and destroy, unless contested
Retaln one year and destroy, unless contested
Retain one year and destroy, unless contested

Retain along with Statement of Econcmic Interest
and dispose of at the same time
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CHAPTER 6 — Personnel Policy, . .

Formatted: Font: Not [talic

6.01 — Statement of Purpose, Philosophy and Contract Disclaimer

This manual has been established to clearly set forth current persennel policy and bring a
higher degree of understanding, cooperation, efficlency, and effectiveness ameng all
Carbondale Park District personnel. It should be noted that these are established as basic
parameiers from which personnel are expected to function. However, circumstances out of

the ordinary may arise and give cause for discretionary judgment and action on the part of
the Director and/or Board of Comrpissioners.,

Carbondale Park District reserves the right to terminate any employee at any time and for

any reason.

THE CARBONDALE PARK DISTRICT AND ITS EMPLOYEES AGREE THAT THE
EMPLOYMENT RELATIONSHIP XS “AT WILL." AS SUCH, EITHER PARTY MAY
TERMINATE THE EMPLOYMENT RELATIONSHIP AT ANY TIME, WITHOUT PRIOR
NOTICE AND FOR ANY REASON.

NOTHING IN THESE POLICIES IS INTENDED TO CREATE A CONTRACT OR
OBLIGATION OF ANY SORT ON THE PART OF THE CARBONDALE PARK DISTRICT
OR ANY OF ITS EMPLOYEES, OFFICERS, BOARD OF COMMISSIONERS OR AGENTS.

The policies and procedures described in this manual may be amended, revoked or
suspanded at any time at the discretion of the Carbondale Park District Board of
Commisslioners,

6.02 — Employment Policies

Salaried Employee - Salary personnel include those individuals who are pald on a bi-weekly
basls and are expected to work an uncertain number of hours sufficient to complete their
job tasks, These positions are exempt from payment of over-time wages but may
accumulate compensatory time off which must be used within the same pay period it was °
accrued in. The Director shall approve all compensatory leave.
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District functions, As such, In keeplng with best practices of induston in particular, key
stakeholders iust always be offered a role in the supetintendent interview process, Thls

ncludes open forums for communtty members, park district committee members, and at
a minimym, an interview tme for the Board of Commissioner President or designee.

IJ’JQBQQJ;QI)QMEDSE_L..Q..[JEEE(1'0 may direct a search be exdended in order to achiave a

IhﬂD.n:e_cmmﬁl_gEQVJae_gnﬂaLgs.gtzNﬁgﬁ.r_gngs_inl‘hgﬂmn‘thlv_ijgaw_mpgm

{Formalted: Indent: Left: 0", First line; Q"

Job applicants must complete a Carbondale Park District Employment, Application, The

[ Formatted: Indent; Left: 0.81"

selection process may Include interviews by the supervisor of the department in which
the prospective employee will be working, The individual responsible for recruiting may

efeet-towill conduct reference checks, pre-approved skill tests, or other similar . __

procedures designed to ald in the selection of qualified employees, All selection criteria ..
shall be based upon job-related factors, and selection decisions shall be made In a '

i

nondiscriminatory manner.

All new employees are subject to the following standards of employment:
They must be legal resident of the United States as evidenced by submitting appropriate
Identity and employment autherization documents.
They must be physicaily and mentally fit to perform assigned job duties. Prospective
employees may be raqguired, as a condition of employment, to-ts undergo a physical
examination by a licensed physician with the exam cost paid by the District.

They must posses a valid driver's license appropriate for any vehicle that may be
operated In the course of performing job duties.
Qther, specific, standards may be imposed based on the pesttion being filled, These

rel

standards shial! be pre-approved by the Board of ngmisﬂmm[s and_may include

esting for required job

: Awkward syntax

skills, police background checks or other standards relevant to the job being fllled.

The communicatlon of the job offer Is done by the Director, or designee, through wiltten or {mea“m Undemne Str kEtthgh

verbal communication. A job offer andpre--requisites pre-requisitions should specify. . -{ Formatted: Stnkethrough '

start date, starting pay (in hourly, weekly, or monthly terms), and position.
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EFINITION OF E
According to the Illincis Human Rights Act, sexual harassment is defined as:

Any unwelceme sexual advances or requests for sexual favors or any conduct of a sexual

nature when:

Submission to such conduct is made either explicitly or Implicitly a term or condition of an
Individual’s employment,

Submisston to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual, or

Such conduct has the purpose or effect of substantlally interfering with an individual's work
performance cr creating an intimidating, hostile, or offensive working environment,

The courts have determined that sexual harassment is a form of discrimination under Title
VIT of the W.S. Civil Rights Act of 1964, as amended in 1891.

Once such example s a case where a qualified individual s denled employment opportunities &2 -

and benefits that are, Instead, awarded to an individual who submits {voluntarily or under

coercion) to sexual advances or sexual favors, Another example is where an individual must

submit to unwelcome sexual conduct in order to receive an employment opportunity.

Other conduct commanly consldered to be sexual harassment includes:
Verbal ~ Sexual innuendoes, suggestive cammeants, insults, humor and jokes about sex,
anatomy — or gender-spedific traits, sexual propesitions, threats, repeated requests for

dates, or statements about other employees, even outside of their presence, of a sexual

1

nature.
Non-Verbal ~ Suggestive or insulting sounds (whistling}, leering, obscene gestures, sexually

suggestive bodily gestures, “catcalls,” “smacking,” or “kissing” noises.
Visual - Posters, slgns, pin-ups, or slogans of & sexual nature,

Physical — Touching, unwelcome hugging or kissing, pinching, brushing the body, coerced
sexual intercourse, or actual assault.

COMPLAINTS
Specifically, a supervisor must address an observed incldent of sexual harassment or a

complaint, with seriousness, take prompt actlon to Investigate it, report it and end It,
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the complaint and advise the complainant and the alleged harasser of the results of the
Investigation.

Resolution Outside Department — It is hoped that most sexual harassment complaints and
incidents can be resolved within the agency. However, an employee has the right to
contact the Illincis Department of Human Rights (IDHR) or the Equal Employment
Opportunity Commission (EEOC) about filing a formal complaint. An IDHR complaint
must be fited within 180 days of the alleged incident(s) unless it is a continuing offense,

therwise provided by law. A complamt with the FEQC must be' iled Withiry o : SR o

BODGBYSPATTR ..o | Gommented [JA29]; Personnel Palicies ~ Complaint, - |-

Has this.section be checked for compliance with EEQGC? |
- Are the' number.of days to filing with EEQC correct? . -

e

oF a5

An employee who Is suddenly transferred to a fower-paying job or passed over for

premotion, after filing a camplaint with the IDHR or the EEQC, may file a retaliation charge,
alsc due within 180 days (IDHR) or 300 days (EEQC) of the alleged retaliation.

LIC
The Carbondale Park District encourages employees’ ideas or suggestions and tries to resolve
any employee complaints or problems in order to promote a cooperative working
envircnment. If an employee has a question, suggestion, idea for weork, or problem, the

employee Is encouraged to speak with their supervisor.

An employee may request to speak with the Director in situations that involve the direct

supervisar, or in the absence of the supervisor.

Any employee who Is of the opinion that the benefits, policies, practices, or procedures as set
forth in this manual have been improperty or inequitably applied, or who has other

complalnts against the employer may seek the following:

The employee shall verbally present and discuss the problem with the Department
Superintendent/Manager, In the case of a complaint from a Superintendent or Manager
it shall be discussed with the Director.

If the action taken by the Superintendent/Manager does not satisfy the employee, the

employee may submit a written appeal to the Superintendent/Manager, who will transmit

the appeal to the Director for review and advice. In the case of a written appeat coming
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6.03 — Compensation Policies

PERFORMANCE REVIEWS
The Carbondale Park District has developed a policy in which an evaluation of each full-time

employee will be conducted not less than once each year. The evaluation of the Director
shall be conducted by the Board of Commissioners. '
The evaluation of all other employees shall be conducted by the Director or thelr designee.

Evaluations will become part of the employee’s personnel records.

WAGE AN R

The District has adopted a salary and salary range for each position. AR salary ranges will be

reviewed and adjusted pericdically by the Director and Board.

OVERTIME PAY

QOvertime pay will be pald to all eliglble non-exempt employees whe have over forty working

hours In a pay weaek. The rate at which over fime will be paid is ope and one-half times the
employee’s regular rate of pay.

Employees who are entitled to paid holidays, and are scheduled to work a paid holiday, will
recelve elght hours of holiday pay in additlon to payment for their hours worked at the
regular rate, Holidays, vacation and sick leave will not be counted in the calculations toward

over-time hours.

* "{ Formatted: Indent; Left: 0" }

TIMESHEETS and TIMECARDS
Timesheets and Timecards must be filled out and slgned by the appropriate department
head. All Payroll information Is due on alternating Fridays by 10:00 a.m.

6.04 Attendance Policies

RECORDS QF SICK DAYS, VACATION DAYS AND PERSONAL DAYS
Forms are to he filled out by the employee when they are ill, or when staff requeasts vacation

or personal days. All vacation and sick time forms must be initialed by the Department Head
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LEAVE WITHOUT PAY

The Director may grant any full-time employee leave without pay not to exceed one month

when it is In the Interest of the District to do so. Any leave without pay exceeding a petiod

of thirty days may be granted by the Board of Commissioners and under such terms as they

may adopt as conditions precedent thereto. Approved leave without pay shall not constitute
a break in employment service.

INJURY LEAVE
If an employee is injured in the performance of thelr assigned duties, they must report such

Injury immediately to the supervisor. The district will not be liabte for payment of expenses
due to injury if the employee does not go to the licensed physician. However, in the case of
an emergency, the employes may go to the nearest hespital emergency room and notify

their supervisor, or the Director of the action taken.

The Immediate supervisor will immediately notify the Park District office and give al
particulars regarding the incident, such as but not limited to:
Time and place of accident
£xact cause and circumstances of injury
Witnesses
Nature and tocation of Injury
Name and address of attending physician
The District office wili prepare the appropriate forms and report to the carrier of the Park

District Worker’s Compensation coverage.

If the physician finds it impassible for the injured person to resume thelr normal dutles after
the first thirty days and it is determined by the physician that it will be a perlod of some
length before normal duties can be resumed by the injured, the Park District may ask the
Injured to apply for disability benefits with the Illinols Municipal Retiremant Fund, which,
if granted wilt pay a poriion of the normal salary for the duration of the incapacitating

injury. When the approved physlcian determines that the emptoyee is able to retum to
normal duty, the employee shall so notify the District In writing whereupon the employee
will resume their narmal rate of pay.

Necessary time off for an employee injured in the performance of assigned duties will not be
charged against their “sick leave.”
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E. All vacation must be taken in Increments of not less than four (4) hours and at such
time as approved by the Director or designee.

F. Employees separating from the Distrlct shall be paid for all vacation time due and not

taken.

BEREAVEMENT LEAVELEAVE

All fullime employees are entitted to not more than three consecutive days leave with pay
to attend the funeral of a spouse, chlld, parent, brother, sister, grandparent or grandchitd
and in-aws. Additlonal Funeral Leave may he granted, on a case-by-case basis, by

application fo the Director.

All part time employees are entltled to leave without pay to altend the funeral of a spouse,

child parent, brother, sister, grandparent or grandchild and in-laws.

HOLIDAYS
It is the policy of the Carbondale Park District that all full-time employees enjoy the same
number of holidays with full pay each year.
The holidays to be observed by the District are as follows:
New Year's Day
Martin Luther King Jr. Birthday
President’s Day
Good Friday
Memcrial Day

Independence Day
Labor Day
Veteran's Day

Thanksgiving Day and the following Friday
Christmas Eve
Christmas Day
For the purpose of the rules and regulations set out herein, holidays will be cbserved on the
day designated by the State of Illinois. If a District holiday falls on a Saturday or Sunday, - '
the nearest working day will be observed as the holiday. In all other cases, district

holldays shalt fall on such days as may be designated by the district.
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Leave without pay (not to exceed thirty days unless otherwlse approved by the Board).
In the event the employee shall not designate the order in which the leaves aforesaid shall

be taken, then the same shall be taken in the order listed.

REASONABLE ACCOMMODATION
It Is the policy of the Carbondate Park District to comply with the requirements of applicable

laws requiring it to provide “reasonable accommodation” to qualified Individuals with

disabilites who can otherwise perform the involved jobs essential functions.

PARK DISTRICT VEHICLES — ASSIGNMENT AND USE
Park District vehicles will be assigned for staff and commissionars te use on official Park
District business and may be assigned for such other uses as approved by the Board of Park

Commissioners and the Director.

Commissioners and staff cperating Park District or personat vehicles on District business will:

Pravide the Administrative Office with a copy of their valid driver's license.
Report all accidents to the Administrative Office within 24 hours.

Be held personally responsible for tickets, citations, etc.
Always wear vehicle seat belts as required by law and require ail passengers to do the same;

follow all other rules of the read,

TRAVE
Any employee traveling in the interest of the District must first receive authorization from the
Director in order for such travel and associated expenses to be eligible for
reimbursement. )
a. Travel funds may be advanced for an appraved trip upon request, o

b,  All travel expenses shall be recorded on a travel expense form avallable

at the District’s Main Office. The travel expense form together with

recelpts and remaining funds from any travel funds advanced shall be
submitted to the Director upon completion of the trip for review,
approval and reimbursement, when appropriate.
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Requests for reimbursement must be made to the Director prior to enrocliment.
Reimbursement will be approved upon presentation by the employee of evidence of a
passing grade in the class and a receipt for payment of the expenses being reimbursed.

The Board of Commissioners will arranae, st a minimum annual, Diversity, Equity, and
Inclusion (DET)_related training, senarate from the anaual retreat, for all staff and board
members.

EMPLOYEE PARTICIPATION IN PARK DISTRICT PROGRAMS AND FACILITIES®

Feas pifierwise payable by.a Park Distelct émiployeé (an employes I good staniding whe ias
peat’ emplayad for not Téss than thirty corisecutivé’days), of a currently sérving Park
Dlstj lgt Commissioner for the use of Park’ Dlstr[ct facilitles and for: partrmpatlon in Par};

The waiver of fees provided for In thls potlcy staternent shaII apply ke a dependent relative of
a full-time employee (such employee’s spouse and the relatives of elther of them,
providing such relatives are under 21 years of age, are members of the empioyee’s
househeid and may be claimed as a dependent on the federal income tax return of the
employee); excepting, however, only one-half of the resident fee shall be waived for

' { Formatted: Underline

participation in Park District programs by the dependent relative.

Notwithstanding anything otherwise contained herein, no fees shall be waived for childcare
programs, private tessons, the additional cost of materials, equipment or staffing
required for any use or participation. Furthermore, no fees shall be waived if the
requested use of participation could conflict with the use of participation by the public.

It is intended that the fee waivers hereby established be gratuitcus and without
tunsideration and fiot he deemed employment compensation of aby Kind
Whatsaever: It is therefore provided that any waiver of fees shall be terminable at the

will of the Board of Commissloners. Furthermore, any walver of fees may be temporarily
suspended (but not permanently terminated) by the Director or by any Superintendent.
Fhere-ig-a-comcers-that there are-tafnipheationsy -bellove thak beenuse-this-lsa
eondition-ef-empleyment-there-ts-no-tasapplied:
This Policy Statement may be amended or may be terminated by the Board of

Commissloners.

.| pdipt ﬁLnﬂt
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* 1 Partitpation in Park District Programs & Facllities;

Nate! The IRS provides for. walvers (nat reported ; Bs

.1 income) in ‘cases where such waivers are no- addltlonal :
. sost benefits, 1f the Park District incurs a cost for 4.
v, 7= | 'seryicefpragram that the public is charged for, then i
-{ walver must be considered income, Tt might be good to
‘Include langiiage to this éffect in this section - IRS -

“Fringe Benefit Gwde"hLLp_g.[mwmr_a_.ggm ut;_girsw . ]
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+ Visible tattoos, plercings and similar body art shall be appropriate for public display. If the
body art is potentially offensive to others or presents a safety issue to the employee or
gthers, a supervisor may request that the offending body art be covered.

» No alcohol, tobacco or firearms logos, o other deemed inappropriate logos, derogatory,
explicit, or inappropriate print will be allowed.

6.07 — Safety

It is the intention of the Board of the Carbondale Park District to develop, implement, and

administer a comprehensive loss prevention program. The District maintains that the public
and its employees are their most Important assets. Therefore, public and employee safety is
our greatest responsibility. In all of our asslgnments, the health and safety of all should be
the utmost consideration. Department heads and supervisory personnel at all levels of the
Distrlct workforce are directed to make safety a matter of continuing concern, equal in

Importance with alt other operational considerations. This program Is established to
emphaslze that effective loss preveation is an Integral part of management procedures
designed to fully utilize the Districts capital and personnel.

Within the operational activities of any endeavor, there may be exposure to personal injury
ot property damage that may be unintentionally hidden. Reviews of operaticns could indude
consideration of problems and/or errors which could ocour as it relates to the environment,
equipment, job procedures, and personnel, Accidents are unplanned events. Proper
planning can conirol accidents, Most accidents are preventable. Loss prevention Is to Initiate
such preplanning as is necessary to minimize unsafe acts, contain environmental hazards and
control unsafe conditions,

Contiaual emphasis on loss prevention technlques, the refinement of work procedures, and
safe working conditions has been shown to significantly reduce injurles, property damage,

and work interruption,

Every employee is charged with the responsibility of supporting and cooperating with the loss
prevention program outlined In the safety manual. All employees are expected, as a
condition of employment, to adopt the concept that the safe way tc perform a task is the

maost efficient and the only acceptable way to perform it. Safety adherence and performance
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t
ARTICIP. OF P ITH A COMMUNICABLE DISFASE .
PROGRAMS

Decisions regarding participation shall be considered on a case-by-case basls and be
indlvidualized to the person and setting as would be done with any participant with a special
health probtem.

These decisions are best made using a review team approach which may include the affected
person or In the case of a child, his/her parent or legal guardian, the person’s physician,
public health personnel, appropriate district personnel, and a physician appointed by the
district.

In each case, the risks and benefits to beth the participant and others in the setting shail be

welghed. Factors to be considered may include the type of communicable disease and
probablye duration of carriage, the partidipant’s behavior, neurological development, the

physical condition of the participant and the type of interaction he/she will have with
others In the setting, and control of body functions.
The Director can restrict or temporarily exclude the infected person from particlpation after

consultation with the review team, if hefshe is a hemophiliac, has open or weaping
{eslons which cannot be covered, has a rash that cannot be covered, or is incapable of

controlling body functions.

Infected persons exhibiting lack of bowel or bladder contrel, whese behavior Includes biting,
scratching, or spitting, cr conditions such as diarrhea or vomiting exist shall also be
subject to restriction or exclusion from programs.

If the revlew team determines that no change is warranted in the person’s participation,
he/she may continue in that program. The review team may determine that the person’s
cendition and behavior be monitored. The review team may re-evaluate the person's
particlpation at any time.
communicating a communicable disease, he/she will be removed from the program and
return of program fees dealt with in compliance with the district” refund policy.

CONFIDENTIALITY
An infacted person's (employee or participant} right to privacy shall be respected induding
the maintenance of confidential records.

The identity of an infected perscn shall not be revealad by any district employee or cfficiat to
anyane except as authorlzed In writing by the Director,
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the District, considering the probabilities that the disease will be transmitted and will
cause varying degrees of harm.

3. An employee who poses a significant risk of communlcation of the disease to others

will not be considered otherwlse quallfled to continue in their position If reasonable

accommodation will not eliminate that rlsk.
4. During routine monltoring of the workplace, should any employee be observed not
following precautionary guidelines, the District shall note such incidents. To the

extent monitoring reveals a failure to follow recommended precautions, further

education of the employee involved shall be provided, and If such non-compliance is
of a nafure that poses a threat to the health or safety of other employees or the
public, disciplinary action shalt be taken.

Prospecti ees

1. lob applicants may not be asked nor required to respond to the question of

whether they are infected with a communicable disease.

2. The District uniformly asks whether an apglicant has any condition, which
would Interfere with his ability to perform the particular job for which he/she
is applying. If such inquiry discloses a communicable disease infection the
following previsions shall apply: '

3. The probabilities that the disease will be transmitted and will cause varying
degrees of harm witl be considered.

4. An employee who poses a significant risk of communication of the disease to
others will not be considered otherwise qualified to continue in their position
if reasonable accommadation will not eliminate that risk.

5. During routine monitoring of the workplace, should any employee be
observed not following precautionary guidelines, the District shall note such
incidents, To the extent monltoring reveals a failure to follow recommended
precautions, further education of the employee involved shall be provided,
and if such non-compliance is of a nature that poses a threat to the health or

safety of other employees or the public, disciplinary actlors shall be taken.

Compiiant with Sfate statue?
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HISTORY

- We are a family owned, local small business that started in 2017. We currently have six pet washes in Southern
Illincis and are looking to expand the convenience of bath-time to all pet parents. Part of our mission is to give
back to our local humane shelters by giving tokens tc be used during the adoption transition process.

We have been animal lovers for years, introducing our daughter to this way of life at a young age. The passion for
animals was so instilled in her that she is currently studying to be a Veterinarian at the University of lllinois
College of Veterinary Medicine! We credit her for this business venture, as it was she that had seen a similar
wash and insisted that her dad look into it ... and here we arel

Pampered Paws Pet Wash is excited to make this convenient service available 1o all pet lovers like us.



FEATURES OF UNIT:

+ 2 bay pet wash for small & large
reeds

»  24-nour access/7days a week

=  Hegated & cooled

E

Soaps gentie on skin with pleasing
scent

Vacuum for water removal

Air dryer to blow petl dry

Credit card use

Touch-forwash app
$10 for 12-minute wash
§$15 for 18-minute wash

$20 for 24-minute wash




DETAILS, DETAILS, DETAILS

» Proposed placement of unit:
* Placed at entrance/exit for ease of use after dog park experience
* Next slide displays map with placement






DETAILS, DETAILS, DETAILS

Lease:

Initial lease $250/month with annual review

Cleaning and Maintenance:

Provided by us
Daily wash down
Monthly top to bottom scrub of unit and general maintenance review

Pampered Paws Pet Wash pays:

-

Lease agreement

Water

Sewer

Electric

Liability insurance - we provide a $1 million dollar policy






